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During 1972 Worldwide Education and Research 
Institute conducted a statewide needs assessment In Alaska. Initially 
more than 2,000 Alaskans responded to an extensive questionnaire or 
interview about the State's schools. After gathering the data, 9 
groups of representative Alaskans were convened for docuienting and 
validating critical educational concerns* These groups were convened 
according to geographic region or selected ethnic grouping. The study 
consisted of: critical educational needs in Alaska; analysis of 
educational concerns; working papers for an operational philosophy of 
education; goals and objectives; next steps to be taken; critical 
educational needs of the Anchorage, Fairbanks, Juneau, and Bethel 
regions; and critical educational needs of the Tlingits, Eskinos, 
Athabascan Indians, and Aleuts. The educational needs for the various 
regions and ethnic groups were described for learner needs, 
identification of the target group of learners, criteria, critlcality 
of need, consistent level of generality, and naxiniuiB tioie allowable. 
(PS) 
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PREFACE 



Grateful acknowledgement Is extended to all of the participants In 
this study. Initially there were more than two thousand Alaskans who 
responded to an extensive questionnaire or Interview about the schools In 
the State* Following the gathering of these data^ nine separate groups 
of representative Alaskans were convened for processing various educational 
concerns into either discard defer, or critical categories , and then 
documenting and validating the latter* These groups were convened accord- 
Ing to geographic region or according to selected ethnic grouping* Obviously 
not all of the ethnic, and regional groups could be represented at the 
conferences where the concerns were analyzed* Nor Is there any guarantee 
that the persons convened for the concerns analysis were truly representa- 
tive of the ethnic group or region represented* Worldwide simply did 
the best It could to gather the most representative persons available 
at the tlme« 

Sincere appreciation Is also expressed co the State Board of Education 
for Its review and suggestions and to the State Department of Education 
for Its cooperation, patience, and assistance. Gratitude Is especially 
extended to Department staff members Mr# Ernest Polley, Coordinator of 
Planning, Research and Information and. to Mr* Ron Beddard, Coordinator of* 
title III E.S.E*A. 



The needs validated for the four regions are reported herein. It 
la sincerely hoped that the Identification of these critical educational 
needs con servo as a useful tool In providing a constructive thrust forward 
for Alaskan education and for school accountability. 

Jefferson N* Eastmond 

President *- 
WORLDWIDE EDUCATION & RESEARCH INSTITUTE 
JULY 1973 
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I. INTRODUCTION 



nurlng the calendar year 1972, WORLDWlDli EDUCATION AND RESEARCH INSTI- 
TUTE conducted a statewide needs assessment In Alaska. The study was comprls 
of the following components, 

STATEWIDE: 

1* Critical Needs of Education In Alaska 
2t Analysis of Educational Concerns in Alaska 
3* Working Papars for an Operational Philosophy of Education 
In Alaska 

4» Goals and Objectives for Alasikan Education 
5. Next Steps to be Taken from the Alaska Needs Asseessment in 
Education 



REGIONS: 



!• 


Critical 


Education 


Needs 


of 


the 


Anchorage Region 


2* 


Critical 


Education 


Needs 


of 


the 


Fairbanks Region 


3. 


Critical 


Education 


Needs 


of 


the 


Juneau Region 


4. 


Critical 


Education 


Noeds 


of 


the 


Bethel Region 



ETHNIC STUDIES: 

1. Critical Education Needs of 

2* Critical Education Needs of 

3t Critical Education Needs of 

4, Critical Education Needs of 



the Tlingit 

the Eskimo (Seward Peninsula) 
the Athabascan Indians 
the Aleuts of Kodlak 



In an effort to digest and make available the more significant elements 
of those studies, this summary of needs from each region on each ethnic group 
Is being published and disseminated widely* 

It is hoped that these statewide^ regional and ethnic studies may 
serve as models for local school districts and villages^ Each local district 
should conduct its own needs assessment, and this can provide a sound basis 
for short-term and long-range planning in the district* It is to this end that 
these studies have been conducted and published* 



The Nc6<l5 Assossmont Committee £or each region and each selected 
ethnic group was charged with the responsibility of considering all educa- 
tional concerns within the area where they mostly reside and then determining 
which ot these represented valid educational needs* Designing a statement 
of educational need, however, was no simple task* A series of criteria 
were consequently provided to the committee members to assist them with 
their challenging assignment* 

I. CRITERIA FOR A VALIDATED NEED 

In designing a statement of valid educational need, it is difficult 
to meet all optimum criteria* However, in long-range perspective, defining 
such validated needs correctly makes them more useful in educational planning 
and allows for more creative solutions in resolving them* By way of guide- 
lines, the following characteristics are held to be desirable in any state- 
ment of valid educational need: 

A* Focus on Learner Needs ; Do not focus on institutional needs which 
are dealt with when planning solutions. 

B. Identify Target Groups of Learners: Include the identifying 
characteristics of the learners with the need, how many, and 
where located, etc* 

C. Criterion: Include explicit criteria for Judging: 
(n) the status currently in relation to the neod# 

(b) progress toward resolving the need* 

(c) eventual satisfaction of the need* 
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0« Crltlcflllty of Need< Determine an Index of Importance In order to 
set pirlorltlest This index should stem from Judgments about the 
desirability of resolving the need or at least reducing it* The 
following scale Is recommendedi 
!• Extremely critical 
2* Critical 

3i Important ^ 
4. Not critical 
5t Undecided 

E# Consistent Level of Generallty s Limit the level of generality supplied 
by the need statement to the appropriate Jurisdictional level involved 
in the decision-making process* Thus, a local school should not 
identify state-level, regional-level , or even district-level needs* 

Fi Maximum Time Allowable: Specify the target date when the 
need must be satisfied* 

F* Maximum Time Allowable * Specify the target date when* the need must 
be satisfied* 

Two additional, but optional, criteria were provided: 



G* Suggested Solutions: Id^^ntlfy clearly any promising solutions 

that might resolve the need but submit these proposals as suggestions 
only under ''Values*" 



H» Required Resources and Fund Conyittmentst Identify the probable 
costs In relationship to possible benefits to assist In providing 
parametet s Eov need resolution* . • 



Hi A SUMMARY OF EDUCATIONAL NEEDS IDENTIFIED IN THE VARIOUS REGIONS. 

A. NFEDS VALIDATED IN THE ANCHORAGE REGION 

Using th^i concerns Identified * in the* three opinion studies for" the 
region and any other concerns identified by members of the regional Needs Asses - 
sment Committee, a priority was established for their individual consideration. 
As each concern was considered and analyzed, those which were found to represent 
valid educational needs were carefully defined in terms of the foregoing criteria. 
A listing of these needs for Anchorage is presented and summarized in chart 
form in Figure 1 on the following page. 
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BASIC READING SKILI^. 



Lonniur need : Youngsters uccd lo Icaru basic reading skills in llic 
olomcntn ry griidcs, 

'rargct PopiiicniDn: All students, K*6, except those determined to 
need sjK'cial services. (The major thrust of the preventative Instruc- 
tional program should be grades K-3.) 

C riterion ; This need will have been resolved when: 

(a) 75% of the students (excluding those needing special servlceo) 

in the last two months of their third grade experience are 
reading at or above grade level as measured by a national, 
standardized achievement test; 

(b) all of the kindergarten and first grade teachers report diat 

Hiudcnts with special reading problems are identified early 
and receive prompt assistance; 

(c) 90% of the elementary school teachers have completed an 

in-service program in methods of teaching reading, 

Criticaiiiy : Hxtremely Critical 

Pale need is to be resolved ; June 1, 1976, 

PLANNING AND PKOHLliM SOLVING SKILLS 

Learner need ; Students need to develop planning and problem solving 
skills and to use them responsibly. 

Target population: All students, K-12. 

Criterion ; This need will be resolved when: 

(a) 80% of all students score at or above the 50th percentile on 

a standardized test which measures problem solving 
ability; 

(b) at least 80% of the teachers report they are using inquiry, 

open -discussion methods. Inductive and deductive approaches» 
biainstorming, etc., as part of regular classroom pro- 
cedu res; 

(c) at least 70% of high school seniors feel they have been taught 

to plan and solve problems by their teachers. 

Crllicaliiy: lixlremely critical (1). 



Date need is lo be resolved ; June 1, 1976. 
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FUNCTION AT FULL POTHNTJAL AND ADJUST TO JJOUNDARIIfS SBT BY 
SOCIETY 

Lcsinier need; Students need lo function at their full potential ond to 
adjust to the boundaries set by society. 

Target populuUon; All students, K-i2. 

Criterion ; This need will be resolved when: 

(a) the quality of the counseling program has been significantly 

Improved to the point where at least 80% of teachers, 
administrators, students, and parents feel that the progrom 
is usually successful or better. 

(b) counselors are relieved of non^counsellng duties and are given 

adequate clerical help as judged by the counselors themselves; 

(c) programs extending social and psychological services to ele- 

mentary school children have been established and are 
functioning well as measured by the opinions of at least 
80% of the teachers, administrators, students, and parents; 

(d) the position of ombudsman has been established in every 

secondary school and Is being used by the students as 
measured by the frequency of student contacts; 

(e) there has been a 25% decrease in the number of school 

dropouts, a 25% decrease in the truancy rate, a 25% increase 
fn the percent of students actually graduating and a 10% increase 
in academic achievement as measured by standardized achieve- 
ment tests. 

Criticality : Extremely critical (1), 

Date need is to be resolved: June 1, 1975, 
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VOCATIONAL SKILLS AND INl^OUMATiON 



Lca riiu r iKiocI; tSiudcnts need lo aoctiiiro vocnilonnl nml tivocnilotial 
skilLs iind lo learn ohoiit vocatlonul o{)portunlLio>j in Ahiskn unci in 
moUcni Ainui'ican socioiy. 

! ! , ^! !'.tp^;!JI9>I^J *''^*^^^^i ^" slu(lcnis> K-12 (exposure for cionicniury 
slutlonus; oxplot^iUon for junior high ^lutlonis; onci oxpericnco for 
i^onior high siudonis)* 

Crticrlon ! Tills need will be resoived when: 

(a) an expanded vocational education progrann emphasizing 

exposure for elementary titudents, exploration for Junior 
lUgh students, and actual experience for senior high siu» 
dents has been establlshoil In Anchorage Schools; 

(b) an evaluation of this program by exports in vocational educa- 

tion judges the program to be successful, 

(c) students liave developed at least one job^entry skill and have 

Identified a general area of vocational interest by gradua- 
tion from high school; 

(d) at least 90% of graduating seniors polled Indicate that they 

fcol ilic vocational cducatlou program has boon successful, 

Crliicaliiy ; Critical (2), 

Pate need is to bo resolved: June 1, 1974. 



POSITIVH SKLI^-lMAGIi 

Learner need : Students need to develop a positive self-image in 
order to have more productive and satisfying lives. 

Target pppulaiion. Ail students, especially those who are mentally 
and physicnlty h;nHlicappc<l» socially nnd otFucalionally (Hsadvnntagedi 
or those who come from low income anti minortiy group homes. 

Criterion : This need will be resolved when: 

(u) at lea«t 90% of all students show marked positive improvement 
on a test of self image in comparison with baseline data 
which should be collected as quickly as possible; 



(b) a roasonublo number of nativo teachers and teochor aides 

l^Qve been employed by the Anchorage schools and/or 
while teachers have been trained lu native language skills 
to conduct bilingual educational progran^s in Iclndorgarten 
and primary grades for native youngsters; 

(c) alt teachers In the school district have been Involved In In- 

service training programs regarding methods of building 
. lioalthy self images in youngsters. 

Criticallty : Critical (2), 

Date need is to ba resolved; June i, 1975* 



CULTURAL I013NT1TY AND MORAL VALUES 

Ivoarnc'r Need : Young people need love, a sense of personal worth, 
personal and cultural identity, moral and etlilcal values, traits of 
self ^discipline and self*-responsibility, and a protective attitude 
towards ihe environment* They also need to be better prepared 
for responsible adult living. 

Target population: All students, 

Criterion: This need will be resolved when: 

(a) at least 80% of the teachers report that nearly all the youngsters 

in their care have love, a sense of personal worth, and a 
sense of personal and cultural identity; 

(b) at least 80% of the teachers report that they treat youngsters 

and that most young people treat each other with kindness 
and warmth and that they are able to live and work togetlier 
in an atmosphere of appreciation for each other; 

(c) at least 80% of the teachers report that nearly all youngsters 

have developed a protective attitude towards the environment; 

(d) at least 80% of the teachers report that most youngsters have 

developed the traits of self-discipline and self •responsibility; 

(e) a position paper has been developed by tlio State Department of 

L'ducation on ways of belter prepariiig youngsters for responsible 
adult living, 

Critlcality : Critical (2). 

Date need is to be resolved; June 1, 1977. 
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MUANINGFUL U VALUATION 



Loantor iu'c <l: Smdcnts need to ho cvnluatcxl hidivldunllyi yet 
reallsUcally in mcunlnj'ful woy>j> to liuip Uicm itlcnlJfy (iroas of 
cojnpcitMico (111(1 iwv.iis wNich iicud special (Icvot^^pmcnlal crn])Iuisi.s, 

Target populaUon; All students, K-12, 

Crlicrioir. This need will be resolved when: 

(a) a comprohensivo testing program has been InlUoted on a 

continuing ba&ls; 

(b) students are evaluated In the areas personal, social, and 

etincal development as well as in the area of academic 
accomplishment; 

(c) standardized tests free of cultural bias have been Identified or 

developed and are In use; 

(d) teachers are acquainted with and are usinij the criterion- 

referenced evaluation techniques as30Claled with behavioral 
objectives; 

(e) the practice of giving letter grades has been replaced with a 

method whlcli permits each youngster to be evaluated In 
terms of his Individual needs and individual achievement* 

Criticality : Critical (2)* 

Date need Is to be resolved: June 1, 1976* 



POSlTlVli INTLJlUCnON WITH THACH12RS 

Learner need: Students need to develop to the full range of their 
potential. They need assistance In reaching this goal from dedicated 
and effective teachers with whom they can relate and who draw them 
to the subject rather than move them away. 

Target population: All youngsters, K-12. 
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Criterion ; This need will be resolved when: 

(a) ihoro Is a 20% reduction In the truancy rate; 

(b) there Is a 20% decrease In the drop-out rate; 

(c) there Is a 20% Increase In academic achievement as 

measured by slundardl^icd achievement tests; 

(d) at least 80% o/ all students are pleased with their teachers 

and the curriculum offered by the school as measured 
by oplnionnalre responses* 

Crt tlcaltty . Critical <2), 

Date need Is to be resolved ; June 1, 1975 



CONTINUOUS GHOWTIJ IN LEAimiNG 

Learner need: Studeats need to develop In an efficient manner their 
Individual talents to their full potential without the fear of failure. 
They also need a continuous growth pottern willi a minimum of 
Slops and starts. 

Target population: All students, K*12 (short range goal Is to have one 
Individualized classroom in each school to serve as a model for the 
other teachers.) . 

Criterion : This need will be resolved when: 

(a) a full-scale program of individualized, personall7.ed instruction 

involving diagnostic, prescriptive, and evaluative techniques 
has been established in every school In the Anchorage School 
District; (or in the short-term, at least one Individualized 
classroom has been established in every school); 

(b) all teachers concerned have received ador|ualc hi -service 

training in tlie procedures involved in individualized, 
personalized instruction; 

(c) a teacher aide and adequate supplies and equipment (as judged 

by the teachers themselves) have been provided for all indi- 
vidualized classrooms. 



1? 



Critlcnllty ; CrUlcal (2), 



l)ule uoed in Vo he rcsQivccI ; l.ongiCMWi Juno 1977, 

Short term: June 1, 1975. 



10. SPECIAL miiOH OF PHU-PIRST GHADii CIIILDKIiN 

Learner need; Pre-first grade children have special needs to be met. 

Tnrgcl Population: All three, four, and five year old children. 
(Firbf priority should ho given to the children of socially, culiuralty, 
and economically deprived families.) 

Criterion ; This need will be resolved when: 

(a) The State Department of Education publishes a position paper 

on early childhood education; 

(b) die Slate legislature funds a state-wide program of early 

childhood education; 

(c) a state -wide standard Is developed ipj enforced regulating 

conditions In all day -care centers, private nurseries, etc.; 

(d) at least 80% of the early childhood educators feel good about 

the early childhood education programs established as 
measured by oplnionnaire. 

Critlcaliiy : Critical (2). 

Date need is to he resolved ; For criteria a, b, and c: June 1, 1974. 

For criterion d: June 1, 1977. 



1 1 . FULL TALliNT DliVCLOPMCNT FOR GWTBD STUDIiNlB 

Learner need: Gifted students need to develop their special talents 
and ahililics. 

Target popnljitioM: All learners classified as gifted. 

ERLC ^ 



Criicrlon: This need will be resolved when: 
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(a) a full-scale progrom of IndlvUkKillzcd InsirncUon has been • 

csiahllshcd In <^very school which permits the gifted students 
to proceed at a faster pace than the average «Midems; 

(b) a spuclal program for the gifted students has also been established 

in every school; 

<c) a coordinator for the gifted program has been hired by the 

Anchorage School District and has been provided the needed 
leadership and program coordination; 

(d) the program for the gifted has been evaluated positively by a 
group of experts 4 

Critlcallty ; Important, but not critical (3). 

Date need Is to be resolved ; June 1, 1975. 
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Figure 1. Validated Learner Needs vlth Indicated Crlticallty and Target 
Date9 for the Bethel Region, State of Alaska 



Validated Needs 



I. 



2. 



3. 



4. 



5, 



6. 



7. 



6. 



9. 



10. 



LEARNING T»R WISE USB OK MCI SURE TIME f» 
DEVELOPING SPKUiAL INTEKKinS U ABILITIES 



•Extremely 
Critical 



1 



' I I 



LIJAKNING ABOUT AUSKAN CULTUUES 6 ABOUT 
THE CULTUJiAL IIEIUTAGE OF THE ];SK1H0S 



Extromoly Gvltlcal 



LEAUNING TO GET ALONG Wmi OTHERS, TO 
PllACTlCE TOLEllANCB & TO ELIMINATE 
PHIUUDICE 



Extremely Critical 





1 


STUDYING IN AN OPTIMUM l.EAUNING ENVIRON- 
MENT afARACTEiUZED BY LOCAL CONTROL 


ExttcmelY Ctlticdl % 





MEETING THE NEEDS OF PRE-SCUOOL 
CHILDREN 



Extremely Critical \ ^ 



LEARNING THE PRINCIPLES OF GOOD NUTRIT10^ 
AND EATING A BALANCED DIET 



Extremely 
-fxltlcal — 



MEETING THE NEEDS OF SLOW LEARNERS 



LEARNING BASIC-ENGLISH COMMUNICATION 
SKILLS 



E xtremely Crlttctil 



Extremely Crltlca.1 



LI-AKNING BASIC AND ADVANCED SOCIAL 
STUDIES 



Critical 




i 



i 





Ex«;remelv Critical 




LEARNING BASIC-COMMUNICATION SKILLS IN 
YUPIK AS WELL AS ENGLISH 













/\^7ii \ /i975\ /1976\ /977 
Maximum time allowed until need is resolved 
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B. NEED3 OF THE BETHEL REGION 



I. LKAUNINO 'IHK WlSIi USli OF LBISUUli TlMli AND UUVlvLOlMNG SPECIAL INTRUESTS 
* AND AUaiTlES * ' ^ . ■ . , / 

Lcarnci* Noccl ; Students need to learn the wise ufjc of leisure I into nnrl 

to be encouraged to pursue special Interests ai^d abilities* 

Tarnot Populatlon t All students, K-12, but especially the Eskimo students. 

Criteria ; This need will be resolved wheni 

(a) The current extra-curricular activity pro)>ram has been 
l)roadoped and enriched, especially the non-aports-related 
activit ley J 

(b) Almost all teachers (at least 907.) have been actively 
involved in the extra-curricular program as coordinators» 
supervisors', advisors, instructors of '^quest" groups 

or "mini-courses,'' etc*; 

(c) More homework (at least 257. more) of a useful nature has 
been regularly assigned by the teachers Including library^ 
related study] 

(d) At ic'is). M)% of U,o ,..-n-.M,Ls, ciiix.rns, te3«luT», n.lml ,, |.^V;.tors» 
.iml sLu.lontr., wl.on surv.>yoil nimtonily, have li.d {cnt.'d fhac 

C,c sl:mlciits avo not v.i«t,ln,> much of tholr lcls;urp time a.wl 
that the miinbcr of activities and homowoi-k ussluumc.nt.s is 
about right. o 

CriticantY ; This need is considered to be KXTRIiMELY CRITICAL (I), 
'''•'^"" 1' ''"''is need should bo resolved prior to .SopLcmbor I, 



V 



ERIC 

16 



2/ LEARNING ABOUT THE CULTURES OF ALASKA AND ABOUT THE CULTURAL HERITAGE OF 

THE ESKIMOS 

Learner Ncod > Studunts need to leavn about vartous Alaskan cultures 
and about their own cultural heriLagc, 

TarRCt Population s ' Ml students, K-12, but especially the EsUlmo 

students* 

Cr Iter in s This need will be resolved when: 

(a) A jipecJfil proiirnin to Ccdch fibout K.skiiiu) niul ollior Alnsl<an 
* cuUut'cs hAS boon designed and («nplcmontod in the liot1\cl- 

area schools; 

^ (b) The teachers assigned to teach in this program have received 

suitable pro-service or in-sorvice trainings 

(c) Adequate teaching materials and audio-visual aids have 
been purchased and/or produced local ly{ 

' , (d) The major portions of this program have been required of all 

EskltTio students in thi Bethel area; 

(e) At least 80% of local parents, citizens » teachers » school 
administrators, and students, when surveyed randomly, have 
expressed the belief that the new program is relatively 
successful • 

Crittcality ; This need is considered to be EXTRtiHCLV CRITICAL (I). 
Time Frame i This need should be resolved prior to Septeniber 1, 1975. 



3» LEARNING TO GET AL0(K; WITH OTIU-.KS, TO rRACTCCK TOLKRAHCK, ANi) TO 
BLIMINATU PUKJUDIC)-;, 

Learner NcocI ; Stiici<'nt5; neeil to le.urn to fiot a) on;; wli.h olhors, to 
practice tolerance, and to eliminate prejudice* 

Target Population ; All students, 
Criteria i This need will be resolved when: 

(a) A siipcrvi sod lichool-act i vi ty proj\ram fk»55ij;nofl to mix the 
Students aiul -to train thcin SDfilrilly has been introduced 
at: both till' el eJiicMtlary wwA secondary levels; 

(b) Children of tlio same af;e^ with only a few except ions > have 
been grouped together for individualized instruction; 

(c) The use of nlcohol by tlie students l^as been controlled and 
oHmlnatcd as much as possible; 
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(d) At lonflt 80% ot tho parents, citizens, toochers, adminlstrotors, 
and sLudonis, when .'purveyed randomly, have expressed the 
bollcl that sliidontfj arc liettor nb\Q than before to ^^ct 
nloMjj wf?n Willi each oilior und with tho adults in the 
couuuonily « 

CriticoUtVt This need Is Judged to be EXTKMMULY CRITICAL (1), 

Time Krainei Tljis need should be resolved prior to September I, 1975. 



A, STimVlNC IN AN OmMUM LRAKNING UNVIRONMENT QIARACTERIZEO BY LOCAL 
CONTROL 

Learner Ncedi Studenlis need to study in an optimum learning environ- 
ment characterized by a local school board (s) which 
Is functional and fully responsible for public 
education in the Bethel region. 

TarROt PonutattD n: All students, 

Cr iter la s This need will be resolved whcnj 

(a) A unified school board, or seporato school boards for each 
school, have boen ylven full and complete responsibility 
for the schools in the Bethel region; 

(b) School-board members have employed their own professional 
superintendent to advise them in the determination of 
policy for the Bethel Schoolsj 

(c) Those in charge of disbursing funds to the new Bethel School 
nistrict have recognized the difficulties of raising money 
locally and have adjusted the formula for v.fantlng financial 
akl lo lioihol so that more money, |)ropor t f onatcly , \u 
allowed Chan would be reserved for Anchorage or Vairbanks. 

CriticaU tyi This need Is considered to be KXTRlilMI'LY CRITICAL (1). 

Time Frar ne: This need should be resolved prior to September I, 1975, 
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MKKTtNd' THK MBei)?i OF PUK.SCtUK)!. (;illl.lH<KN 

Leajo ei l?ee<li Pri'-5clinol dHhlriMi liavii special ti^eds iro be me( • 

Tn^Kot l^upulalion : . fyW pro-r.chool chiUlrei), especially BsUiino 

younystersi 

Cr i lor lo t This need will bo tcsolvcd wljon: 

(a) A reguhir^ on-g^^'^e '^Hcncl Start*' progrom has boon cf^tablishod 
In 13oLhoi; 

(b) "llaacJ Start" programs have boon establislied In every village 
, of sufficient size in tho Bethel area} 

(c> The '^Head Start'^ programs have enrolled all of the cbildr^n 
who are ellgiblej 

(d) A committee of parents, citizens, teachorSi and school 
administrators has examined the various 'Head Start'' 
programs and has found them to be adequate* 

Criticality ; lliis need is considered to be liXTK lit IDLY CRITICAL (1). 

Time Frame : This need should be resolved prior to September I, 1975* 



LEARNING TllE PKINCIPLES OF GOOD NUTRITION AND EATING A BALANCED DIET 

Learner Need : Students need to learn thcs principles of good nutrition 
and lo eat a balanced diet« 

Target Population : All student J, K-12, but especially the Eskimo 

students. , 

Cr 1 tor la: This need will bo resolved when? 

(a) Ways have been found at the State level to obtain and 
provide more native foods including wild game and fish on 
an occasional basis (at least a 1,0007« increase over 
current levels) for the school-lunch program} 

(b) School-lunch personnel in the Bethel area have received 
special training in methods of food preparation coimion to 
'vsklino liomos and have been Caught to prr'paro some ffivorllo 
local recipes using ingredients that will most likely be 
available; 

<c) The candy and pop machines at the llothcl High School liave 
been removed or their use drastically curtailed (at least 
a 757. reduction); 

(d) Studies of the menus uaeJ by the school - hmcli proer^n have 
been made by nirtrltlt)nal exports and the results have been 
used to improve the nutratiuiitil balar>ce of iherweale s^rveii 
in the school- lunch pcogrjKn} 
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At least 80/. of the local .parents , citizens, teachers, 
school administrators, and students, when surveyed randomly 
have expressed the belief that the improved school^roiK^^^ 
pvonrani is reasonably successful. 

■ CrtttcalttY : This need is Judged to be. IJXTUliMEl.Y OUTICAL (l).. 

— " ''^^"^" ^ '^his need should be resolved prior to September I, 1975, 



7. MBI5T1NC TME NBEDS OF SLOW LEAKNERS 

Learner Need; Students wlio are slower than average need to learn at 
their optimal rate and to have remedial teaching as 
required to achieve to the full limits of their 
potential i 

Target Population ; All students classified as slov learners, K-12, 
Criteria ; This need will be resolved when; 

(a) All teachers have been trained in using individualized 
approaches to learning which allows students--slow, 
average, and gifted--to progress at their own rates; 

(b) Materials designed for Indlvidualized-instruct lonal 
approaches Iiave been obtained in sufficient quantities 
(as judged by the teachers themselves); 

(c) The special pr imnry^grade programs have boon expanded to 
the upper elementary and middle-school grades; 

(d) The special ninth-grade program has also been expan<led 
and the exit standards raised; 

(e) At least 80% of the parents, citizens, teachers, 
administrators, and students, when surveyed randomly^ have 
expressed tl\eir satisfaction with the efforts being made 
in behalf of the slow learners* 

Criticali ty ; This need is judged to be LXT Ui-[Jli:LY CRITICAL (I), 

Time Frame ; Thi?; n^ed sliould be resolved prior fo Septombor 1, 1977« 
(However, criterion (c) and critorlon (d) should be 
resolved prior to September I, 1975») 
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8, M^KNiNO BASIC-CNdLISlI (iOMMtlNl (>\TIOM SKILLS 



L^ai'ncr Mee d; Stuiterrtfi need to basic Brt^l td>i-communic/it Ion skills* 

Tarfiot I'upulcit Ion ; All students, especially tic native Eskiino 

students* 

Criteria : This neocl will bo resolved vheni 

(a) I'ho test ficorcfl ot Bethel School scMifors has bean 
liijprovod loojfjt 25% os coinp^^^'cd with presetit scocos foir 
seniors on tlie Test of Academic IH'ofeivess (or some 
comparable test with scores Cor seniors already available); 

(b) The Federally-funded program to provide remedial instruction 
in English and mathematics to all 9th yraders has been 
expanded to include lOth graders, with the exit standards 
raised proportionately? 

<c) The bilingual program has benn enlarged to include the 

grades not already in the program at the J^cthcl Rioaiontary 
School and has also been ostablishcd in the village 
clcniontciry schools under S*0*S* control', 

(d) All schools have been provided libraries after a fashion 
and the Hethol lligl> School Library has boon dramatically 
improved to conform to accepted library standards in urban 
areas; 

(e) A progran^ -fo teach Kn^^llsh using Yiiptk as the vehicle has 
been prepared and broadcast periodically over the local 
radio station. 

Ci tticality s This need is judged to bo EXTREMLLY CRITICAL (I). 

Time rrarne t This need should be resolved prior to September I, 1977. 

(llowovor, some significant progress fihouUl 1;e made toward 
resolving this need prior to September l| 1975.) 



<). LKAUNINO IW^SIC-COMMUNICATION SKILLS IN Yl/PIK AS Wh'LL AS 1-NCLlSII 

toarnor Need ; Eskimo students need to learn basic conunvmi cat ion 
skills, both oral and written^ In t^ieir -first 
lenguage, Yupik, a» well as In their secoud language^ 

target PcpMlati i&n: All Esklftio students, K-12» 
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OlsVELOPlNG NOKAL AND liTHlCAL VALUES AND RHIAVnu; UBSIM)NSI6LY 



Learner Hp c'c| ; SuiJcrH:s noctl to dovolop np)>ropr 1 .itc moral nnd 
elUlcnl values and to bohcvo responsibly! 

Tnrjiet Populnl tor t; All studontfj, K-12, but ospecl/illy the Eskimo 

students* 

Crttcr ta ; This need will be resolved vhen: 

(o) A group of JJsklmo leaders and educated Psktnios have tmlped 
to Identify the accqpcablo moral atu! ^thclal values wlilcli 
sljoiild be tauftht to Ivsklnio students and to define what is 
monnl by csponniblc behavior'* as il pertains to IJsklmo 
students; 

(b) These values have l)ecn included In the sclinoPs curriculum 
in a systematic manner and the teachers have been urf^od to 
reinforce these values in the daily, tn-school behaviors 
of the students; 

(c) Dlffovcnces In the traditional values and behavioral 
standards of the teachers and those ichmtifled by Kskimo 
KMHhrfj for the liskiino stndcmtr. hnvo \>onu noted and care- 
fully explained to the teachers so lUo.y niij;ht make 
ncctissavy adjustnients in cheir expectations of the 
Eskimo students; ^ 

(d) A rcfpilred class or a part of a required class lias been 
Iricludcd in the high scliool currjculu>»> which deals with 
different cultural values of difforont peoples and which 
encoura^'cs elaboration and discussion ol tlie various 
value-conflicts in ligbt of the values identified by the 
Uskfmo leaders; 

(e) At least H07« of the l^skimo paventr> and hl|>h scliool graduates » 
when surveyed randomly, havci expressed .satisfaction with 

the school's ofL'orts to teach the students appropriate 
moral and ethical behaviors and to behave responsibly* 

Criticality ; This need is judged to be CRITICAL (2) 

Time Tramc ! This need should be resolved prior to September 1, 1975* 



MUETING nir^ NIvEUS 01- GIFTED STUDfiNTS 

Learner Need ? Gifted students need to learn at thofr optimum rates 
to tiKj maximum HfiM'ts of tlicir unupK- potential. 

Target I'oiMjIat ion ; All student's who arc glf"r.c4, K-12 (An estimated 

3-5% of the student population-) 
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Cr Htr\d \ Thl5 need will be rejolveH whenr 

(n) The currerrk blHnfiUal pro^imn >)a5 been ex^'ind'Cj ni I he 

JJothcl lilmncntacy Scliotjl to tjvntlos *(lir<io , four, mnl flvei 

(b) All locftl vMla^o ^lemeritary schools linvo oslnblUhccI 
bllidltiial (jc'ucntion {»rogram$i 

(c) All ^nclioi5 ir\ iiho elementary school. «; have been provlcJod 
with Uainc<I Usklmo aldos wljo sponU Yuplk fhiontly} 

(d) An adviinceJ courso iivYiiplk hits b^e/> estnbllshod \n Lho 
lk«thel Hlf^h School on aw eUccivo basis) 

(o) f^e^e^rch v/fih -tlic bilingual proyrnius has Shown i ha (; 

CskJmo Ktudcnts lonrn Knylisli iastor nnd bottor tlinn when 
taught completely in KtigUsh* 

Crltlcalttv < This noed is Judged to be liXTREMtJLY CRITICAL (!)• 

Time Kramo t This need should be rosolvod prior to September I, 

(llowovor^ sorno reasonable progress in resolving this 
nocd should have been made by Septeinber 1, 1975.) 



LEARNING BASIC AND ADVANCED SOCIAL STUDIES 

Learner Noed > Students need to learn basic ami advanced social studies. 

Targot Populatton i All students* K-12. 

Crttcrta t This need will be resolved whons 

(a) Curricular offerings in the social studios have been tied 
to a masLcr plan which places nioro emphasis (to the 
sniJ sfaction ol; a special, comml tt:cc of social studies 
toacliors^ regular teachers, parents, Interested citlzons, 
scliool administrators, and studont leadors) upon Uskimo 
and Alaskan culturc^s and history ntu) which is considerably 
more (to the satlsfact I ot^ of the same special committee) 
problem-oriented and 1 iCe-involvcment oriented; 
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<b) Curricular offerings in the social studies havii been 

articulated from grade to grade and Trom level to level 
eliminate gaps and euplications of effort) 

(c) Horo (an increase of at least 50%) culturally and 
/',p<>}:f''»[»hl<%i1 1y-rolov;»ni: tpnchlMi* K>.iM»rjals have boon 
obtninod and/or proparod for urio in thi? social stuilios 
proiirarn at bulh itio olcmcnLary and MMUjiitlary Icvolsj 

(d) School libraries have added lo (arj incrcaric of at Icasl: 
lOOX) their collections of materials in the social studies 
aroas, especially in regards to Alaskan history and 
antliropologlcal research* . 

CrIticnHtv ; This need is judged to bo OklTlCAL (2)* 

Time IVamc; This need should bo resolved prior to Soptcrnber I, 1975, 
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CrUcrJn: This iiood will bo vosol.vod. whom 
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advanced stuiiy has beert eitaiil i i.lied for tl^c I'JftcM ytu«le!its 
In both ihe elernentar^ oml aecoft^^^rj^ sohoolsi 

(U) Thin pronrnm hafi treed ihn (jlftod stutlcnis I'roin trail! tional 
f'.r-'^dunl ton rcfnjir<?inoni;s has ^pornil LI:4I(1 thorn to study 
Indcpotulonf; ly of other sl.udenls and In groutor depth tlian 
other students for at leust part oC the school dayj 

(c) Arranfiements have been completed with Alaskan coli^^ges 
and universities to permit glEted students to enroll in 
college courses by correspondence wldle still In high 
school I 

(d) ArranRoments have been made vith the Kuskokwlm Community 
Collci'.e l:o permit gifted students to refsfster with them 
for at least part of the scltool dayj 

(e) Gifted students have been provided wltli scholarships 
for tenclicr training (as many es possible) with tlio 
stipulation that the recipients return to Uothel to serve 
as teachers for a specified period of time upon 
completion of their training* 

Critlcalitv ; This need is considered to be CKlllCAL (2) 

Time Fram e! This need should be resolved prior to Septefrber 1, I975i 



13. Lr^AkNlNG COOl) UEAI/Hl HAf^lTS AND INfOKMATlON 

Learner Need ; ?;*-udents need to learn good health liabits and informaClont 

'rar^ot P op ulntlon t All students, K-12| but especially the Hsklmo 

students « 

Crl ter la i This need will be resolved when: 

(a) A modern, up-to-date program of health education has been 
established in the local schools at botli the elementary 
and secondary levelsj 

(b) The objectives and materials for this profjram have been 
rcvicwiid by medical experts who arc intimately acquainted 
witli tlie Cskimos and their health needs; 

(c) Health instruction at the high school has been separated 
from physical education and placed under a qualified 
Ileal til educator , 

(d) There has been a reduction of at least 257# in the number 
of students who smoke and drink; 

2^ 



(o) A^r e^ini. 50/. ul il.M parents, cUt/en^i, teacher^, school 
ddfnirtistratoi's, ;iii<l efcudents, when surveyed randomly, 
have expressiiil tliolr Sdirl sfaction witli tU now honltU- 
cducoUon proyrnm oC tho public Jicliools, 

CrlttcaHiy< This need I3 Judged to bo CIMTICAL (2), 

Time Kramo : 'mis need should bo rofiolvod prior to Si-piomhor 1, 1977. 

(llowfivor, oriccrJn a, b. nnd c should bo sotistiod 
prior to KopLcmbor 1, 1975,) * 



LEARNING CARF.ER INl-ORMATION AND VOCATIONAL (JOB) SKILLS 

Learner Need : Students need adequate career information and 

aplitude testing, and the opportunity to learn' 
vocal lonal (job) ski 1 Is • 

Target Population : AH students, K-12. 

Criteria ; This need will be resolved when: 



(a) Career-information materials geared to the reading levels 
of both elementary and secondary students have been 
provided in abundant supply; 

(b) A room or area has been made available in each school in 
the iJothcl area to properly house these materials; 

(c) A "world of work'* program has been ostabJ leliod in the 
Bethel Clomontary ScIjooI and in the liethel Middle Schoolf 

(d) A rc<|uired career-information class has been established 
in the Bethel High School; 

(e) Two full-time counselors, trained in vocational counseling, 
have been added, one to the high school, and one to tlie 
elementary and middle schools; 

(f) The number of available courses offered by the high 
school in vocational-technical education have been 
significantly increased (an increase of at least 100%). 

Crlticallty ; This need is considered to be CRITICAL (2). 

Time Frame: This need should be resolved prior to September 1, 1977. 

(However, significant progress in meeting this need 
should be achieved prior to September 1, 1975.) 
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15* MeBTINCf TH8 NEKOS OP HANDICAPPED YOUNGSTERS 

ja?aniur NoerU Hondlc(ii/pc<J ^tudotwis have npcclnl ncoiln to bo mot* 

Tar got roinilnHoiu AJl studeiicn , ' K-12 , who hnvo. horn dotonnlnod 

to be rnodovfttoly oi* tiavcroly IuiikI Icapiicd . 

Crltorta < This need will bo tosolvcd whonj 

(a) the current pfoj»ram In special education l\as boon expanded 
to accomodate older children with handicaps wlio need 
tralnlnc in skills which they can perform in spite oC 
thoir handicaps; 

(b) The current program In special education has been expanded 
to handly youngsters with all types of disability, making 
Bethel a regional center for training all of the students 
in the area, regardless of the nature oE the handicap 
involved (with the possible exc3ptlon of the extremely 
handicapped youngsters who may need special equipment 

and facilities not justified in the regional center); 

(c) A committee of spelcal-education teachers, regular 
tcachora, school administrators, parents, interested 
citizens, and student leaders has examined the 
expanded program in special education and has found it 
to be reasonably adequate* 

Cr iticality i This need is considered to be CRITICAL (2). 

Time rrome t This need should be resolved prior to September I, 1977# 
(llowovcr, substantial progress in rcsolylng this need 
should be made by September I, 1975.) 



16. THiNKlNG IN TKUMS OP THE Fl/Tlil^C ANH ACqOlRlW PUNNIW AND fOKKCASTING SKILLS 

L(sirnc*r Mcuch Stuctettts need to learn to think In tc/ms ol tJu* Tuturo 
and to acquire skills planning and forecasting;. 

Target Populiitlon; All students, K-12, but especially the Eskimo students* 

(>'r i tcr i n: This need will be resolved when: 

(a) Adrlltii^nal counselors (at Icnr.t tv/o more for Bothel 
Schooltj) have been provided to give 5tnj|(«nt: r> ;iptl- 
tuilc tests and individualized vocational and personal 
counseling and to help students plan for the futuvcj 
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(b) Tho cnroor-educQtion proeram (fiunROStoeJ In anothoi* 
nuod statement) has boon funded and introduced into 
the Dethel schools} 

(c) Counselors have boon freed from tho press of adminlstra- 
tJve rcsponsibilitiesj 

(d) KCfori.s hnvo been mode to teacli the tisklmo students 
l>c nioro "f uturo-orientod" by circulating studios 
vhlcli project the future conditions in Alaska by 
Invltinp, lisldmos who have graduated from hlf?h school 
to rotuvn and recall tlicir oxporicncasj by discussing 
the pi'os nn«l cons of rotiialnlnu in tUc Ihithel area 
after graduation, etc* 

Crtticality; This need Is judged to be IMPORTANT (3). 

Time Frame; This need should be resolved prior to September 1, 1975, 



17, JJIAKNINCI AROirr KAMIUY I,1KK AND AhOUT HUMAN SEXUALITY 

fiivirnor Need; Smdents need to Icnrn ©^out- family life nint about 
huniiin aexu.i I i ty . 

Tarfiot PoDulat ton? All students, K-12, especially the Eskimo students. 
Criteria : This need will be resolved when: 

(a) Kxpcrts in family life education have prepared the 
content and materials for a suitable profjram; 

(b) Committees of parents» interested citizens, teachers, 
and scliool administrators have examined both the content 
and the materials before a pilot program is launched; 

(c) A pilot program in family life education has been 
tested to ascertain student and community reaction 
and necessary modifications have been completedj 

(d) Concepts related to effective family life, including 
sex education, have been integrated into the schools 
curriculum at all levels of instruction*, 

(e) At least 807. of parents, citizens, teachers, scliool 
administrators, aj^d stvidcnts, when surveyed randomly, 
have indicated, that they believe the family life educa- 
tion program is relatively successful. 

, Crtticality: This need Is considered to be IMPORTANT (3) 

— • Time Frame: This need should be resolved prior to September 1, 1975. 
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TarucL PopuliiLioni All sLudctnts of lil«h sUi ool oyo, especially 

tho Uskinio sLuclcntSt 

Cvl loriaa^ Thld need will be resolved wlionj 

(a) A class In consumer ediicallon lias boen inad<s a re<|ulred 
subject for all students at tho higli scliool level j 

(b) A committee of highly educat Rskimo has examined 
the subject matter of this course and passed judgement 
on It tor relevancy I 

(c) At least 807. of former sutdents, selected at random, 
have reported that- this class was helpful to theoi. 

Criticalityi This need is judged Co be IMPORTANT (3) ' 

Time Frame? This need ^Jlould be resolved prior to September 1, 1977« 
(However, all criteria except criterion c should be 
satisfied before September 1, 197^0 « 

IB. MBeTlN(J THE NKEDIi 01- ADULT I^KAKNKU;} 

lioarn<tr Neodt Adult learners have spoclal nceda to l)o met. 
Tar)«(n. roiMilat Ion; All adultr, in tho IJelhel Ueijion. 
Cr i ter ia i This need will be resolved when; 

(a) The responsibility for adult education has been trans- 
ferred to the Bethel School System; 

(b) Adult classes in basic education and vocational educa** 
tion have been greatly expanded and up>.',r;ulcd (to the 
satisfaction of a special committee of adults, community 
1 oado.ri; , adiil t c(Uicatit)n teachers , regular teaclier s , 

and Gcliool administrators); 

(c) Adult classer. of general interest and/or a recrea- 
tional nature have been added to the adult education 
curricvlum; 

(d) (d) Haflio and/or television have been used for adult 

educalion i)urt>0}ies to offer appropriaLO information 
to the general public and to advertise adult education 
classes; and 

(e) A form of the ^'community school: has been tried in 

Bethel on an experimental basis with tlic intent that, 
if successful, the program would be expanded and made a 
basic part of adult education. 

Cri tical Ity : This n(!(!d is considered to b IMPORTANT (3) 

Time Tramci This need should be resolved prior to September 1, 1975. 



LKARNIMC ABOUT LAND AMD WIIJIlJPB HAHAOBHEN r , ABOUT £NV I KOMHMNTA). I'OI.MITI ON , 
AND ABOUT WAYS 01' rROTHClTIHQ THK ENVJROHNENT, 



learner Hi»ej < ?>tudentn (rnwl nilults) need to U-arn about n\u\ wMrlllCo 

man.i|;oniont , about cnvJronmcntnl jJoUuLlon, ond about 
ways ot pvotocting the environment, and using It* wisely* 

TarftOt I'onulallotn All students, K-12, and aduUs ns well. 

Critor ta; This need will bo resolved whcnt 

(a) -A proKk'nn* nl/netl at toachlny bnsic principles of land 
and wild life managcfnont, teochinj; al>oiit onvlronn^ental 
polluLlor), and tcachtnji about ways of protcctinjj 

Lho environment and usin^ It wisely has been Introduced 
into the elementary and middle sdools} 

(b) Advanced classes designed to accomplish the same aims 
have boon added (or continued) as part of the high school 
curriculum; 

(c) Random surveys of the school grour^ls and ocmmunity have 
shown a decrease of at least 507. In the number of 
items found littering t o ground for specified areas; 

(d) At least 80% of parents, citizens, teachers, school 
administrators, and students have expressed the belief 
that significant improvement has been made In land and 
wildlife management and in ways of protecting ttie 
local environment and in using It wisely* 

Crlticality; This need is Judged to be IMPORTANT (3) 

Time Frame: This need sliould be resolved prior to September i> 1977 • 
(However, some progress should be made in satisfying this 
need before September 1, 1975) 
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FiOurc I. VALlDATIiD NEED U7TU CRITICALITY AND TAUGBT TIMES 
IN THE FAlRQAh.'KS nCCION OF ALASKA, 1972 



I. 

2. 
3. 

5. 
6." 



BASIC COMMUMlCATiON SKILLS 



MUTUAL TKUST IlKTHIiKN SCHOOL 
COMH UNITY 



I I 
E xtrcmolv critical 

T 



ENTfiUSIAJiTlC ^ C/iDAIlLE 
TEACIIKRS 



8. 
9. 

10. 
U. 
12. 
13. 

15. 



VOCATIONAL EDUCATION 



Crick.fll. 



LEIS'JllE-TIME ACTIVITIES 



Critical 



LIBRARY RESOimCES 



■ Cr,l.t.iCfll., 



I I 



PRE-SCHOOL EDUCATION 



Crl deal 



AND ARILITIES 



PLANNING, PROnLEK SOLVING & 
CRl^TIVE THINK IMC 



-Cxitliai. 



ADULT EDUCATION t IClpiULtaat 



CREATIVE ARTS 



JjnpLortAnt- 



CONSUMER EDUCATION 



Important 



'73 



TIME ALLOWED UNTIL NERD IS RESOLVED 



•74 



4l 



«>5 



i 1 



•76 



FAMILY LIFE & CHILD 
DEVELOPMENT 










1 





SPECIAL EDUCATION 


Critical 


• 

vl 













»>7 
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C. N15EDS OF TIIU FAIRBANKS REGION 



I, BASIC COMMUNICATION SKILLS 



Ko.irnor ttocd t Yout^ijatdrfl nocd to lonrn basic corninunlcotlons skillr. In 

TorRot populAtion '. All students, K-6> especially native students. 

Cri tor t on^ Thia need wlJl 1)0 resolved whom 

(n) the majority (.it loAnt 70/,) oC nil studonto with the 

except Ion of those DtudcnUs In r,pcclnl e<hicatloni dcmonntrato 
on i\ stniKkiidlzud Achlovomont tcsjc sucli aa the lowo Toiit 
of basic Skills that they are porformlnR nt or above grade 
level in all areas related to coimnunicat Ion skills; 

(b) nil teachers have completed an In-servlcc training program 
In methods of teaching, the basic communication skills] , 

(c) at least 807. of the teachers and 6th grade students feel 
that the program for teaching the basic communication 
skills in the elementary school is usually successful or 
very successful ; 

(d) o special communication skills program has been Instigated 
to bring native students up to national standardSt 

crlticailty i Extremely Critical (I). 
pate need ts to bo resolved*. June 1, 1976 



2. MUTUAL TRUST nETJEEN SCHOOL AND COMl^UNITY. 

Learner need ; Students need to learn in an environment of mutual trust 
and acceptance between parents, citizens, teachcrsi and administrators. 

Tarf^et population s Parents, general public, teachersi and school 
administrators* 

Crltcr ion s This need vill be resolved when: 

(a) there Is open conimunicat ion between the two groups of citizens 
vlth differing educational philosophies as judged by 

school board members; 

(b) a comprehensive, long-range plan has been written for ed- 
ucational development in the Fairbanks region and has found 
popular support among the community members (at least 70% 

of lay citizens support the plans as measured by a randomized 
poll;). 

(c) adequate finding, in the opinion of school board members 
nwl ndmlnlol.rnloro , has been obtained to execute tlic 
long-range plan. 

Critical tty ! Extremely critical (I). 

Dote need is to be resolved June I, 1975* 
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tiOOt nct nood : Students nood to work with cnthustn^clc nnd copahlo 
t"o7ichoc3 who have bcun c^ivoCully solcctcd awii kept up-to*<lato through 
an ndcquato projjrnm of In-scrvicc training. 

Tornot populatlon t All toachcro, ccpcclally now ccQcitors. 

Criterion : Tl»l<j ncod will bti rc-tolvcd when 

(a) a woll -planned profiram for In-scrvicc trainlnR has been . 
provided for all tcacliors, especially those wlio are new 
to the district ; 

(b) a coiTvnlttco of representative teachers has been selected 
and Involved tn the planning for the In-sorvlce training 
pro;>ram; 

(c) toachinp» competence has boon clearly defined In terms of 
measurable pcrCormancc-bascd objectives and teachers are 
helped to succeed in meeting these objectives as judged 
by the teachers themselves, (at least 80% feel good about 
the program to Improve teaching effectiveness.) 

Crlt Icnlity s Extremely critical (I), 

Date need is to be resolved : June 1, 1975. 



4. VOCATIONAL EDUCATION. 

Learner need: Students need to acquire suitable vocational skills far 
which they show both interest and aptitude. 

Target population : All students, K-12. 

^ Criterion : This need will be resolved when 

(a) a vocational and actual skill training in the total school 
curriculum^ elementary as well as secondary; ' 

(b) the quality of this program has been Judged as adequate to 
superior by educators trained in vocational education: 

(c) the program is supplemented by ar^ Adequate to superior counseling 
program as evaluntod by vocational educators and by counselors; 

(d) at least B07. of the graduating seniors Indicnto by an 
anonymous response to a questionnaire that tlicy believe the 
vocational education program was usually successful or very 
successful . 

Critlcality : Critical (2). 

Date need is to be resolved ; June I , 1975 • 
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5t FAMILY LIFE AND CHILD GROWTH AND DEVELOPMENT 



Loarnor Nccd t Students need Infotmatloni afctltudos> and skills related 
to responsible adult family living* 

Target Population; All students, K-12» 

Cr iter lont This need will be resolved when: 

(a) Adult family living have been Integrated Into the school's 
curriculum 

i 

(b) a course In high school Is provided which allows the 
students to observe young children In day-care centers 
and In nursery schools and which emphasized principles 
of child growth and development 

(c) At least 80% of the students who complete high school 
evaluate positively (usually successful or higher) 
the school's program to teach about responsible adult 
family living* 

Crlticalltyg Critical (2). 

■ 

Date need Is to be resolved: June .1, 1977* 

6* PHYSICAL EDUCATION 
Learner Need : Students need to acquire physical fitness* 
Target Population; All students^ K-12 
Criterion: This need will be resolved when: 

(a) Every student, except those excused by a doctor, has at 
least 30 minutes of good physical exercise dally; 

(b) A formal physical education program has been Instituted 
Into the school curriculum across the district 

(c) Adequote and proper equipment hove boon provided as Judged 
O „ by students, parents, and oducators* (at least 80% should feel 



that the facilities and equipment ate adequate or better)* 
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Crltlcallryi Critical (2), 



Date need Is to be resolved; Pilot programs; June 1, 1974 

' ' " ^ Full Implementation: June 1> 1975# 



?• LEISURE TIME ACTIVITIES 



Lcarnor need ; Students and avGn adults ncod to develop Interests and 
skills In cho wise and creative use oC leisure tJmc, 

Tnvr.ct i>opu\a(: ion : All students, but cspccinlly secondary school students. 
Adults in the cortimunity should also be invited to participate in some 
of these activities on a scheduled basis. 

Critor Ion ; This need will be resolved when 

(a) an crp.ardzcd out*-of -class program is offered to till secondary 

school students for after-school and r»ummer periods; 
<b) thin proj'ram provides opportut^ltics for students to explore 

various hobbies and creative interests and to participate 

in sports, ijamcs, and recreational activltlcsj 
(c) this projt^ram Is Judged to be successful by at least C0% 

of the students and adults in the community* 

Criticality i Critical (2). 

Date need is to be resolved ; Pilot programs! June 1, 1973 t 

Implementation! June I, 1974* 



8. LIBRARY RESOURCES. 

Learner need ; Students need to interact. > 1 

Target population ; All students» K'*12. 

Criterion ; This need will be resolved wjien 

(a) all media resource centers in the District meet minimum 
standards proposed by the Alaska Library Association; 

(b) all school media resource centers are open for student and 
community use at least 60 hours per week; 

(c) all school media resource centers have a full or part-time 
librarian to care for materials and equipment, to 
encouraf»c their proper use, and to supervise the non- 
professional staff members needed to provide adequate services 
to students and community members; 

(d) individual study carrels and seperate viewing-listening 
stations have been provided in each of the media resource 
centers and all types of instructional media have been 
purchased. 
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Crtttcollty i Critlcrtt (2). 

pn tfi noc f t In to 1)0 y ggolycich Juno 1| 1977< (However » 55emo Imptovcmonts 
should bo mode each yonr In orOor to meet thlo deadline. The 
committee estimates tl»at a Tninlmom improvement for a given year 
bo 107.) 



9, PRE SCHOOL EDUCATION 
hoar HOC no 0 ti t rre-Cirat f^rndo cltildrcn hove special needs to bo met. 
Tarr^ot population : All two» thrcci four, and five year old children. 

Cr iter ion ; This need will be resolved when 

(a) sufficient day-care centers and nursery are available ' 
to parents of young cliildrcn at very low cost or at no 
cost at all ; 

(b) tlic day-carc centers and nursery schools have competent 
staff members and adequate faclllcles and arc designed to 
rncci the rococnizcd needs of youn.rj children as Judged by 

n commlttco cnmposed of early childhood educators and parents 

(c) the kindergartens arc completely staffed with certified 
early chlld)iood educators and have adequate fnclUtlos 
as judp.ed by the same corrimittce; 

(d) t!te early childhood education programs for native young- 
sters are completely btlineual. 

Critlcalihy ; Critical (2). 

Date need is to be resolvod : Juno 1, 1975. 



10. SPECIAL EDUCATION. 



Leorner need ; Handicapped youn*^sters have special needs to be met to 
permit them to learn and to function In society as wall as possible. 

Target population : All students with recof^nized handicaps^ pre-i* 
school throufih I2th cradc and even some adults. 

Criterion : This need \^ill be resolved when 

(a) a workable plan has been developed by administrators and 
special education personnel which will meet the needs of 
students with l^andicaps in the Fairbanks area with the 
possible exception of special programs which mlpjit better 

be offered at a centrally located city for tlie entire Statcj 

(b) this plan has been executed to the satisfaction of at least 
907<, of the persons who helped to formulate the planj 

(c) follow-up studies Indicate that 90% of the youngsters 
identified as handicapped are employable* 

Crittcality : Critical (2). 

Date need ir» to bo resolve<h (Criteria a and h) June I, 1975. 

(Criterion c ) June I, 1977. 



11, RECOGNIZING DIFFERENCES IN STUDENT ABILITIES AND INTERESTS 



Lcnrn'er ncctl ; Students nocti to Icnrn in classes wl\orc the teachers 
mAko Allowances for dlf fctuncco in 53tuc]onC Jntctestfl orui abllitlciit 

TnrfjOt pqpulnt^on : All stiutenta, K*12. 

Ct Itctlon t This need will bo resolved when 

(a) scvornl pilot proproms have boon thoroughly tested using 
suUnblo nuuorJnls and equipment; 
full scale progtams on the b^st o£ the pilot tested 
programs has been established in every school In the 

Fairbanks School District* 
(c) nt least ftOy> of students, teachors» and parents judfic t^ho 
program to bo successful by nnonomous oplonnniro* 

Cr it Icalit y: Critical (2) i 

Date need i?^ ^n be rosolycd T Pilot prof;rams5 June 1, l97Ai 

Full resolution June 1, 1976. 

12. rUHtJlMG, PROBLEM SOLVING, A^?D CREATIVE THINKING. 

Learner need : Students need to develop planning sklllsi problcm- 
solvln^,^ and how to think creatively* 

Tar pet population : All students, K*-12. 

Critcrion t This need will be resolved vjljon 

(a) all of the teachers have completed in-scrvlcc training 
programs emphasizing methods of teaching planning, 
problcm-solvlnp,, and thinking skills; 

(b) at least 00% of the students report that teachers are using 
discussion^ inquiry, and brainstorming techniques in their 
classes and that the teachers evaluate them on the quality 
of t>iclr thinking and on tlteir ability to solve problems} 

(c) and scliool administrators and teachers ^jevclnp policies 
and procedures for involving students in helping to 
make decisions which affect the schools* 

Crltlcality : Critical (2). 

Date need Is to be resolved; June 1 , 1974. 



36 



ADULT EDUCATION 



Loorner noofh Adult lonrru^ra nocd opportunlc icfi for lonrnlnft. 

To y fic t y opu la 1 1 on \ AU. adults, but ospoclnUy those who lack a high- 
school oduCt'^t ion* 

Critcr lon t This need will be resolved when 

(o) prontoms or ndult education include not only Adult Dcsic 
Education but vocational Informational, and recreational 
courses well ; 

(b) uhon the qunllty and quantity of courses has been si;»nl f icont ly 
improved and Incrcnned as Judged by a coninlttoo of adults, 
teachers of adult education courseSi and administrators; 

(c) v/hen a nevj survey shows the results of tlic Adult Daslc Needs 
Asacssmcnt have been reversed and thot adult education ' 
courses are bein/i used by the Target Adults. 

Crtttca Itty . Important but not critical (3) • 

Pate need Is to be resolved* June 1> 1974. 



U. CREATIVE ARTS. 



Learner need ; Students need to develop appreciation for the creative 
arts. They also need t^ have opportunities to participate in some 
forms of music, artj dance, and drama* 

Tarftct population ; All students, K-12* 

Criterion ; This need will be resolved when 

(a) a broader I more coordinated, better executed Creative Arts 
Program has been Instituted luti^ the curriculum of both 
the elementary and secondary schools; 

(b) this program has been Judged effective by a committee 
composccl of students, parents, teachers, and administrators; 

(c) elective courses and extra-curricular opportunities arc 
available Cor stu<lcnts who want to pursue the creative arts 
on an advanced basis* 

Critical tty i Important but not critical (3). 

Date need Is to be resolved; June I, 1974. 
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15 • CONSUMER EDUCATiOtL 



Lcnrno t nocrl t Stinlontr* nood to lonrn confiumct InTormotlon and money 
matiaaoluont oklUji lo moot practical, cvcry-day rvceds. 

Target population ; All students^ K»12|'and some adults, especially 
those on welfare and those in transition from a subsistancc to a 
Cftoh economy. 

_Ct iter toi\ ; This need will be resolved when 

(a) a requited course in consumer inforn^ation and money manaeemcnfc 
has hcon Included in ilic hl^ti school curriculum; 

(b) supplemental consumer education courses have been sot up 
in the evenlnf'S, on Saturdays, etc. for adults; 

(c) at least 007, oC RraduaLing seniors and former r#turi[onts 
report on arjoaiynous opiolonnalros that the special courrc 
was successful in meeting their perceived needs. j 

Cr 1 tical ity ; Important but. not critical (3)« 

Date need is to be resolved ; June I, 1975. 
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Ftg. It Vallclntod l.oarne* ■ Need with TncHcatod Ortt^cnltty and tho Date fot 



Vcl Idetod Neods 



!• I^V/loe Us« of School Tlrno 



Junodu Region, Alaska 
Extromoly 



2.. |~Neod8 of Slow Locrnors 



|,-.C[:i,rf.ji 



t'xtremol y 



3. 
4. 

5. 

6. 

7. 

0. 

9. 

10. 

I I . 



Exfrc-CurrlcuUr Activities 



Accosc ro Liurcries ond G6od""Sch6dl — 
Pcc\ 1 1 ties 



LI fe.. involvement Gducction 



Aasistciico In bolvlnr^ Soci'iif ond 
Psycho I Oft [CO I -.type pboblems 



PosI tlve Sel f-image 



Lecrn V.'ifh Competent Teachers 



(Prri i) 



yocf.ttonol educetlon end Vocotlonal 
Gui ocinco 



KJVJ^ IJcbits end Nutrt tlonali y- 
di-lrncod Diet ' 



12. ^Needs of Tronsfer Students 
% 13. 



Assoclcto v/l'«i Efficient School 
Emp (o^£s_ 



(.ui turcl Her ( tcge of People from 
Mcny Ltinds 



14. 
15. 
16. 
17. 
10. 
19. 
20. 
•21. 
22. 
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fiespoct for Aufhorlly end for the 
ni.qhts of Others 



Morel and CthiccI Vclues 



Needs of Gifted Students 



Needs of EmoHonolly-Disturbed 
Studenfs 



Hesponsibl I i ty, Olsclpline, end 
Self-Control 



Lerrn With Competent Tecchers (Ptt2) 



Cptlmur.t Leernlng Conditions 



Needs of Morr led Students 



Environment of Mutuel Trust 




D, ^^EEDS OF THE JUNEAU REGION 



I. WISE USB OF SaiOOL TIME 

Learner need; Students need to learn time budcotlng procedures and to 
-fSfSrif^Kolces rolotlvc to the proper use o£ their time vhUe 
In school. 

Tnrf> et PODuUtton : Senior high school students, grades 10-12* 
Crttcrig t This need will be resolved whons 

(a) the administration and faculty of each ^^^g^^^^^^^l^^?);?^ 
alven the problem of timo-wostlng by students their full 
attention and have decided on specific steps to bo taken 
to correct the problem; 

(b) sufficient space, equipment and materials to propter ly 
house 40y» of the studcntbody at any one time has been 
provided for the library or media center and the 
supplemental sports and recreational areast 

(c) an independent group or committee made up of parents, 
non-parents, and educators from othur schools can enter 
unannounced any one of the high schools in the Juneau 
region in turn and find students meaningfully involved 

In regular class work and In mary supplemental activities 
without observing evidence of time-wasting by the students* 

Critlcality t This need Is Judged to be EXTREMELY CRITICAL (l)» 

Time frame; This need should be resolved prior to January I, 1974. 



2. NEEDS OF SLOW LEARNERS 

Learner need s Slow learners have special needs to be mot. 

Tarpet Population ; All students who are slower than the average 
In grades K*12. 

Criteria : This need will be resolved when: 

(a) a special program with carefully designed learning materials 
for slow learners has been developed and is in operation 
in all elementary and secondary schools in the Juneau 
region', 

(b) teachers have individualized and personalized their 
' teaching so the slow learners can proceed at their own 

best pace; 

(c) all teachers have been provided with in-service training 
to assist thera in meeting the special needs of slow 

O learners; 
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BXTRA^CURRtCULAR ACTIVITIES . 

Lcftrncr nccct i Students nc^d varied and wotf^lhwhtlo activities 
outside of ttv^e classroom, . . 

Tar not populat1oii > All students, K-12> ^nd even many of the adults^ 

Criterio n This need will be resolved when: 

(a) every school in the Junoau r(if^lon hos a full-Dcalo, organised 
extra**curr Icular progrom for after-school and evenings, 
Saturdays, and during the sucnmor vacation period; 

(b) the program focuses upon recreation and sports, art and 
dram;!, and clubs to promote hobbies and avocational 
interostsi 

(c) elementary and secondary teachers regularly offer "quest 
groups" and ''mini-courses'* as part of the extra- 
curricular program; 

(d) more and better facilities have been constructed to house 
such a varied activity program; 

(e) at least 907« of the students, parents, teachers, and 
administrators randomly surveyed have Judged the extra- 
curricular program to be "usually successful" or "very 
successful •" 

Crlticality ; This need is considered to be EXTREMELY CRITICAL (O* 
Time frame; This need should be resolved prior to June I, 197^. 



ACCESS TO LIBRARIES AND GOOD SCHOOL FACILITIES 

Learner need ; Students should have access to adequate llbmry 
services and to study and learn in good school buildings and 
facilities. 

Target population ; All students, K-12. 

Criteria ; This need will be resolved when; 

(o) the school administration has established minimum standards 
of excellence for school buildings and facilities ard all 
buildings below minimum standards have been brought up to 
or above the standard! 

(b) every school has a library or media center and every 
library has b^jen updated and expnndcd to the point where 
they meet the standards suggested by the American 
Af,sociation of School Libraries; 

(c) every school has adoquotc sports nnd recreational 
facilities as judged by a committoo of parents, teachers, 
administrators /nvl studen^^; 



(d) every school has adoquato facilities » equtpmont^ and 

matottAlrt for r^pcclal education, counseling ond f>utdancei 
and other special student services as judged by a comnilttce 
of parents, regular teachersj counselors, special education 
teachers, and administrators. 

Ctltlcallty t This need Is Judged to be EXTREMELY CRITiaL (!)• 

Time frame ? This need should bo resolved prior to Juno I, 1976« 



i. LIFE -INVOLVEMENT EDUCATION 

Learner need : Students need a relevant education geared to present- 
day conditions which Involve the students In life rather than merely 
telling them about life. 

Target population ; All students, K-U* 

Criteria; This need will be resolved when: 



(a) a program of llf e-lnvolvement education has been carefully 
prepared and Introduced Into all elementary and 
secondary schools; 

(b) this program emphasizes first-hand, sensory experience 
and vicarious experience Instead of giving students pre« 
digested, verbal or written bits of information; 

(c) all teachers have received in-service training in the 
philosophy and techniques of llf e<-lnvoivement education; 

(d) at least 90% of parents, teachers, administrators, and 
students have expressed satisfaction with the life* 
involvement program offered by the school* 

Crltlcallty ; This need is considered to be CRITICAL (2). 

Time frame ; This need should be resolved prior to June I, 1974. 



6. ASSISTANCE IN SOLVING SOCIAL AND PSYCHOLOGICAL-TYPE PROBLEMS 

Learner need ; Students with social and psychological-type problems 
need professional assistance in solving those problems* 
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Torpiit populAtton i All students .with problems of a social or 
psychological nature « 

Crlter ia < This noed will be resolved when: » 

(a) the current program of social and psychological services 
has been expanded and upgraded to the point of professional 
adequacy as determined by a convnlttee of parents » regular 
toachersi counselors and social workcrsi and administrators^ 

(b) counselors and social workers have assisted the regular 
teachers to better understand the young people and their 
personal problems and to render empathlc assistance to 
young people In solving some of these problems; j ^ 

(c) counselors and social workers regularly Involve parents In 
the solution to social and psychological problems 
encountered by their children} 

id) all of the students have been made aware of the services 
offered by counselors and social workers; 

(e) there has been a substantial Increase (50% or more) in 
the number of students who actually avail themselves of 
the services of the counselors and social workers. 

Crlticality ; This need is judged to be CRITICAL (2). 

Time frame ; This need should be resolved prior to June 1, 1974. 



POSITIVE SELF-IMAGE 

Learner need ; Students need to learn about themselves and to acquire 
a positive self-image. 

Target population ; All students, K-12» but especially those students 
who are slow learners and those students who are natives. 

C riteria ; This need will be resolved when; 

(a) a program has been developed to assist the students to 
develop a better self-image; 

(b) this program has been coordinated with parallel programs 
to assist slow learners and native children; 
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(c) the Inslfihtd Ralnod frnm f cdornlly-f unded programs to help 
tho culturally doprlvcd to acquire a bottor soU-lmagc 
have hocn incorporated Into the local solC-lrAaBC 
development program} 

(d) at least 80% of the parents, toacher^, and administrators 
beUovo that the school' a pro(;rnm to develop self-image 
la very successful or usually successful* 

Crttlcaltty i This need Is considered to bo CRITICAL <2). 

Time framo i This need should bo resolved prior to June I, 1975* 



LEARN WITH COMPETENT TEACHERS (PART 1) * 

Learner need ; Students need to le*rn with teochors who are dedicated^ 
well-inf ormedi up<-tO'*datei enthusiastlci personable, and competsat 
(part I). 

Target popvalation i all students, K»12« 

Criteria ? This need (part I.) will be resolved wheni 

(a) new and needful teachers receive help and supervision from 
principals and supervisors on a regular > continuing basis) 

(b) teachers and administrators are evaluated fairly on a 
regular, continuing basis; 

(c) no teacher has been given tenure without careful and 
thorough screening for both Instructional competency and 
good rappo) t with students; 

(d) teachers and administrators, who are Inadequate as Judged 
by a committee of administrators and tenured teachers 
have been replaced; 

(e) there has been a reduction of at least 75% in the number 
of complaints about teachers from students or their 
parents, 

Criticallty ; This need is judged to be CRITICAL (2)* 

Time frame s This need should be resolved prior to June I, 1975» 
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VOCATIOHAL EDUCATIOH AND VOCATIONAL GUIDANCE 

Looirnor nooJ i Students nood to goln appropriate Job skills, to ' ^ 
know about various occupational opportunities i and to bo provided with 
adequate vocatJonal Ruldonce. 

Tarpet population s All students, K-12» 

Criteria ; This need will be resolved when: 

(a) the present program of vocational education has been 
expanded to serve nearly all studentsi 

(b) this program has been upgraded and made more varied in 
accordance with job skills needed In the Juneau region and 
in Alaska; 

(c) at least 95% of high-school seniors have completed at 
least One course in vocational education; 

(d) the vocational education program of the school has been 
Judged 'Wcry successful'^ or "usually successful by a 
random sample of at least 807, of parents, regular teachersi 
vocational education teachers, administrators, and high- 
school seniors. 

Criticallty : This need is Judged to be CRITICAL (2). 

Time frame; This need should be resolved prior to June I, I976t 



HEALTH HABITS AND Nl/TRITIONALLY-BALANCED DIET 

Learner need ? Students need to learn good health habits and to eat 
a nutr Itlonally^balanced diet. 

TarRot population ; All students, but especially those from poor 
culturally deprived homes. 

Crlterla s This need will be resolved when: 

(a) all primary-grade elementary-school teachers have a 
supplemental dally program to reinforce proper health 
habits in the young children; 

(b) all students receive school lunch even though the lunch 
must bo given free or at reduced rates lot many 
children; 

(c) the school-lunch supervisors have enriched the school 
lunch to supply the nutrients lacking in the regular home 
diets o£ children from poor and culturally-deprived 
homes; 

4') 
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(d) a commlttco of patents, tcachcra, oclminlstratojf school-* 
lunch supervisors I nnd tJoctorfl have Indlcatod datlsCaetion 
with tho school's health program and ttio school* 8 hot- 
lunch program, , . . • 

• CritlcQltty t This need is Judged to bo IMPORTANT (3). 

Time frame ; This need should be resolved prior to June 1» 1973 • 



ASSOCIATE WITH EFFICIENT SCHOOL EMPLOYEES 

Learner need ; Students need to associate with efficient school 
employees who can also serve as good adult modelsi (Teachbrs are 
Achool employees but have been included in a separate learner needt) 

TarRet population : AH students, K-12* 

Criteria! This need will be resolved whcnj 

(a) the responsibilities and rolo-expectations of all 
school employees (resource personnel » teacher aidos^ 
secretaries, school**lunch workers, custodians, etc.) 
have been defined in written form; 

(b) all school employees are supervised regularly and 
continuously; 

(c) all school employees are evaluated regularly In a fair 
and understandable manner and the principle of 
accountability has been made an essential factor for 
continued employment ( 

(d) one of the major parts of such an evaluation was the 
determination of whether the school employee could be 
considered as being a desirable adult model with whom 
the students might properly identify. 

Critlcallty t This need is judged to be IMPORTANT^ 

Time frame : This need should be resolved prior to September ), 1973. 



NEEDS OF TRANSFER STUDENTS 

Learner need : Elementary-school students who transfer to other schools 
in the region and sixth-grade students who advance from the elementary 
school to the secondary school need to adjust readily and smoothly 
to the new school situation. 
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Tatgot ponulntion i All sixth f,radora and all olcmontaty-school 
dtudonts who move to anothot «<ichool» 

Crltor lo i This nocd will be resolved whonj 

(a) currlculor procrams In the elementary schooU ocross the 
region have been fairly well standardized} 

(b> currlcular programs tn the elementary schools have been 
closely articulated with the subjects o££ored In the 
secondary schools} 

(c) a common core of concepts and basic skills have been 
Identified which all elementary school students should 
understand and acquire prior to their promotion 'to seventh 
grade; 

(d) the non-stondardtzod experimental programs in each 
elementary school are not excused from the requirement to 
teach the common core of concepts and basic skills* 

CrlticaUty i This need Is considered to be IMPORTANT (3)» 

T Ame frame ; This need should be resolved prior to June I, 1974* 



13. CULTURAL HERITAGE Or PEOPLE FROM MANY LANDS 

Learner need ; Students need to learn about and to appreciate their 
own cultural heritage and the cultural heritage of other peoples* 

Tarpet population ; All studentSi K~12. 

Criter la s This need will be resolved when: 

(a) social studies supervisors have led the way to a 
modification of the present social studies curriculum so 
that many more opportunities have been provided, both at 
the elementary and secondary levels, to learn about the 
different Alaskan native cultures, about the domlnent 
American culture, about minority American cultures, and 
about various world cultures; 

(b) school library collections in the areas of history, 
anthropology, etc., espoclftlly whore the materials 
relate to Alaskan and American peoples, have been en» 
larged at least 1007.; 

(c) appropriate teaching materials have been provided to the 
elementary and secondary school teachers Involved in the 
teaching of social studies; 
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(d) Q committCQ of pnrontSi social sCudtos toachorsi 

Q(lmlnlstrntor$i university flpncfaHstSi and otuclonts hovo 
oxprosdod their satisfaction with the social studies 
procrami 

Ctitlcallty ; This need is Judged to be IMPORTANT (3). 

Time frame t This need should be resolved prior to June I, 197A. 



RESPECT FOR AUTHORITY AND FOR THE RIGHTS OF OTHERS 

Loarnor ncod t Students need to learn respect for authority and 
for the rights of others. 

Tar get population : All students, K-12, especially those who have 
not yet learned to respect authority and the rights of others* 

Criteria ! This need will be resolved whens 

(a) an effort has been made In social studies^ to help 
students understand the principles of a democratic society 
which provide for "rule by laws" 

(b) an effort has also been made with the full cooperation 

of the radio and the press to convince parents of the need 
to teach their children to respect authority and the 
rights of others; 

(c) the school administration is willing and able to punish 
and/or suspend the students who break school rules and 
disregard the rights of others; 

(d) the police and the courts are willing and able to punish 
students who break the laws of the land; 

(e) there has been at least a 50% decrease In student 
vandalism^ school disruption, fights at schooli and 
other vlsablc evidences of hostility* 

Crlticallty t This need is considered to be IMPORTANT (3). 

Time frame : This need should be resolved prior to June 1, 197^. 
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MORAl AND ETHICAL VALUES 



LpQtner necd < Students need to develop moral and ethical values* 
Target population : All students, K-12» 
Ctlterla t This need will be resolved when: 

(a) each school faculty has discussed the question of 
vhlch moral and ethical values should be deliberately 
taufiht in school and have answered the question as 
best they canj 

(b) these moral and ethical values are taught In the social 
studies program In Imaginative ways and are 
enthuslostlcal ly reinforced by all teacherst 

(c) value-conflicts are also made a part of the curriculum 
of the social studies and attempts have been made to 
clarify these conflicts for the students with due 
respect for differences In polnts-o£«-view} 

(d) there has been a decrease (at least 107. per year) In 

the number of Incidents of student*cheatlng and student^ 
' stealing and an increase (at least 50%) in the number 

of students participating regularly in school* 

communication betterment projects* 
Crltlcallty g This need is Judged to be IMPORTANT (3)* 

Time frame I Thla need should he resolved prior to June l* 1974. 



NEEDS OF GIFTED STUDENTS 

Learner need; Gifted students have special needs to be met* 
Target population ; all students who arc very talented or gifted* 
Criteria : This need will be resolved when; 

(a) a special program for the gifted students has been 
Introfluccd into nil of the clcmonlary and secondary 
schools of the Juneau region; 

(b) this program frees the gifted students from 
traditional graduation requirements and permits them 
to study both independently of other students and 

in greater depth than other students for at least 
part of the school dnyj 



(c) ;idv.inco<l placement cloascs bavo boon acJflcd to th<t 
hlBh-school curriculum whereby p;iftod fltuOento may 
earn college credit ubllo still In high school! 

(d) a committee composed of glCtcd students^ teachers^ 
admlnidtrators^ ond patents of filftnd students have 
evaluated the school is program for the gifted end 
find It to bo successfulf 

CrlticalUy i This need is considered to bo IMPORTANT (3). 

Time frame> This need should be resolved prior to Juno l| 197A» 



NEEDS OF EMOTIONALLY^DISTURBED STUDENTS 

learner needj t Emotionally ^disturbed students have special needs 
to be met* 

Tarpet population ! All students who have been classified as 
^^emotionally disturbed*^' 

Crlter la t This need will be resolved when! 

(a) extra facilities have been added to the on*goin^ 

special education programs to provide adequate service 
to all of the students who are classified as 
^^emotionally disturbed;" 

<b) in-service training has been provided the regular 
teachers who must continue working with the mildly 
emotionally disturbed youngsters left in their charge; 

(c) a committee of parents of emotionally»dl5turbed 

children, teachers of emotionally^disturbcd children^ 
spocial-education supervisors, and school administrators 
have evaluated the program for the -caotlonally 
disturbed and find it to be successful* 

Criticalltv : This need is Judged to be IMPORTANT <3)* 

Time frame ! This need should be resolved prior to June 1, 1975« 
(However, students should be identified and programs planned 
prior to December 31, 1973.) 
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RESPONSIBILITY, DISCIPLINE, AND SELF-CONTROL 

Loarncr noo<l > StUfJonts noC(! to lc6rn roBponalbillty ^ discipline, 
and soU^control* 

Tarnot populatio ns All studcntSi K-12, but especially the 
Inirtiature, the roudy, ond the irresponsible* 

Crlteriai This need will be resolved whont 

(a) teachers hav<* been given adequate supervision and help 
In ways to Interest students anc^ to discipline them 

in a kindly but firm manner} 

(b) there has been a cooperative effort between the school 
nnd the community to provide better recreational 
facilities and more worthwhile spare-^timo activities 
for young peoplej 

(c) the extra-curricular pro(>ram of the schools has been 
expanded and the Improved vocational-education and 
llfo-lnvolvement education programs proposed by the 
Needs Assessment Comrfilttee have been adopted and 
funded; 

(d) a poll of teachers and students reveals that^at least 
aO/C believe that school disciplinary procedures are 
**very successful'^ or **usually successful 

Crlticality t This need is Judged to be IMPORTANT (3)* 

Time frame ? This need should be resolved prior to June 1 , 1975« 



LEARN WITH COMPETENT TEACHERS (PART II ) 

Learner need ; Students need to learn under teachers who are 
dedlcatedi well«inf ormed, up-to-date, enthusiastic, personable, 
and competent (part 2) • 

Target population : All students, K-12. 

Criteria) This need (part 2) will be resolved wheni 

(a) the present in-sorvlce training profiram for teachers 
has been up-dated and expanded and made regular and 
continuous) 
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(b) thl9 procram has been coordinated with dl strict-lovol 
plAns to undertake new programs or to launch an all- 
out drive to resolve particular problcmoj 

(c) thie program has been tied closely to the supervision 
of teachers by principals and supervisors to holp 
reinforce and supplement the suggestions Aiven and to 
give teachers the opportunity to develop and practice 
now skills; 

(d) very school has a reasonably adequate professional 
Library for the teachers; 

(e) at least 75% of the teachers, when surveyed, Indicate 
that they are pleased and satisfied with the in-service 
training program; 

(f) no more than 10% of the teachers are absent at any one 
in«»service meeting and none of the teachers are regularly 
absent from such meetings* 

Crltlcallty r This need is considered to bo IMPORTANT 

Time frame s This need should be resolved prior to June It 1975 • 



OPTIMUM LEARNING CONDITIONS 



Learner nocd ; Students need to study under optimum learning 
conditions in effective school programs which have been carefully 
planned and properly executed and which utilize adequate 
supportive supplies and materials* 



Tar^^et population i All students, K-12. 
Criteria; This need will be resolved when: 



(a) a comprehensive five-year plan or an overall long- 
range plan for Juneau region schools has been adopted 
with wide community support; 

(b) budgeting procedures have been modified so that the 
long-range plan can be executed with assurance that 
the necessary funds will be provided on schedule; 

(c) ordering procoduros for materials acquisition havp 
Adequately anticipated the time needed for shipping 
and have provided sufficient materials and supplies 
for the entire school year; 



(d) no schools ato,£orcod to opotato on doublo sosslond* 

Cr itlcnlity t This noed Is consldorod to bo IHPOKTANT (3). 

Tlmo fromo > This noed should bo tosolvod prior to Juno I, I975t 
(Uowcvor, bottor acqulslon procoduros nnd inoro ndcquato funding 
Cor supplies and oquipmont should bo provided prior to Juno I, 
1973J 



21 • NCIiDS OF mum ED STUDENTS 

Lenrnor noed i Married students In the high schools hav^ special 
needs to be not* 



Target populotlon i All married young people of school^age* 
Cri teria I This need will be resolved whcnj 



(a) the hlfth schools have provided special accomodations 
In programing and scheduling to married students to 
encourage them to remain In school until graduation) 

(b) the guidance services of the school have accepted the 
challenge of assisting those young marrieds to accept 
the new role with Its additional responsibilities and 
to remain in school working towards graduation; 

(c) the schools have arranged a special social program for 
young marrieds which recognizes their special circumstances 
and needs] 

(d) there Is a regular decrease (at least 10% per year for 
five years) In the number of married students who 
discontinue school* 



Crltlcallty t This need Is considered to be IMPORTANT (3). 

Time frame : This need should be resolved prior to September I, 1977# 
(However, criteria a, b, and c> should be resolved prior to 
September 1| 1973 «) 



22* ENVIRONMENT OF MUTUAL TRUST BETWEEN EDU(i\TORS AMD PUBLIC 

Learner noed t Students need to learn in an environment of mutual 
trust and acceptance between teachers, administrators, parents, 
and the general public* 
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Criteria: 



This need will be resolved whent 



(a) a school public relations program has been Initiated 
with someone In the district office having been assigned 
the' primary responsibility for over seeing the program 

(b) the Introduction of new and Innovative programs and/or 
the requests for additional funding have been preceeded 
with Intensive publlc-relettons efforts to openly and 
sincerely present the case for the new programs or the 
reasons for additional funding 

(c) At least 80% of a random sample of educators » parentS| 
and other citizens have expressed the belief that the 
schools are usually successful or very successful 

In getting the public to understand school matters 
and problems 

(d) there has been a significant Increase (25% or more) 
In the participation shown by parents and citizens 
In the school sponsored activities 

(e) 90% of the new and Innovative programs recommended 

by the Needs Assessment Committee have been successfully 
introduced Into the schools of the Juneau region and 
have been adequately funded • 

Crttlcallty: This need Is considered to be IMPORTANT <3) • 



Time Frame; This need should be resolved prior to September 1, 1977i 
(however, criteria a and b should be resolved prior to September 1, 1973 •) 



I. FIgurol, Volldotod Loornor Needs wl fh Indlcol-ed CrI tlcal I ty 

end Target Oefes for the Sewatd Peninsula 
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111. A SUMMARY OP EDUCATIONAL NEEDS OF SELECTED ETHNIC GROUPS 



At NEEDS OF THE ESKIMO OF THE SEWARD PENNINSULA 

Using tho concerns Identified In tho opinion studies and any other con- 
corns Identified by members of tho Eskimo Needs Assessment Committee of 
the i^oward Pennlnsula a level of crlticallty was established for their indi- 
vidual consideration^ As each concern was considered and analyzed) those 
which were found to represent valid educational needs were carefully de- 
fined in tcvms of the foregoing criteria* A listing of these needs for the 
Seward Ponnlnsula Eskimos is presented in the remaining part of this chapter 



L QML-ENGUSH CO^MUJNICATION SKILIS' 

??.C^-?r. Nff.^s}: students nood to I earn orat-EngI I sh communication 
skills. 

Taroot , P opulal Ion; AM Eskimo students, 
Cr Itorl& 't This need wi 1 1 bo resolved wheg: 

(a) a special program designed to teach oraU^Engi i sh com- 
munlcarion skills in all elemoniary and secondary 
.schools which enroll sizeable nuntoers of Eskimo 
students has been developed and is In operation; 

(b) this program makes use of the suggestions of the 
committee plus ojhers that have been made by various 
experts in teaching tlnglfsh as a Second languaye and 
exports in developing effective Bilingual Instruc- 
tional Programs; 

Ic) supplemontot programs usi ng the bilingual approach 
have been Investigated and the most effective one 
considered for full-scale adoption; 



(d) a cottwlttee of parents of slow learners > teachers and 
administrators have evaluated the program for the slow 
learners and have expressed the Judgement that tho slow 
learners arc proceeding effoctlvoly within tho limits of 
their capabllltlesj 

(e) this same committee has indicated that they believe the 
slow learners are well accepted by their teachers and peers* 

Crlticallty ; This need Is considered to be EXTREMELY CRITICAL (!)• 

Time frame s This need should be resolved prior to June I, 1974* 
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(d) a coiriDlMoo of parents, teachers, odml nl strofors, 
ond siudenis hos evaluated the program for foach- 
I ng oraUEngllsh convnunlcatl on skills and has 
Judged It to be ^Wery successful" or ''usually 
succcssfuJ 

CrI Hcall tv : This need Is considered to.be EXTREMELY CRITICAL (I), 
Ttfne Frame : Thlr> need should be resolved prior to June 30, I974» 

DRUGS AND DRUG ABUSE 

Learner Need ; Students need to be Informed about drugs, espec- 
ially alcohol and tobacco, along with supplemental 
stimulating activities to make alcohol and other 
drugs (ess necessary for the full enjoyment of life, 

i 

Target Pop_ul at Ion: Alt Eskimo students, K-12. 
Cri ter I a : This need will be resolved when: 

(a) a program of alcohol, tobacco, and drug education 
t»as been established In ail schools with fairly large 
numbers of Eskimo students at both the elementary and 
secondary levels; 

(b) this pf-ogram makes use of the suggesHons offered by 
the committee and other suggestions given by experts 
In drug education; 

tc) a committee of parents, teachers, administrators, and 
students hos evaluated this program and has found It 
to be successful ; . 

(d) the usage of alcohol and tobacco by the students has 
declined at least 25% as Judged by an actual count of 
the number of disciplinary cases attributed to smoking 
at school, to students bei ng 1 ntoxl cated whi te In 
school, or to students remaining away from school for 
alcohol-related reasons, 

Cr) tical f tv : This need Is Judged to be CRITICAL (2). 

Time Frame : This need should be resolved before June 30, I975i 

POSITIVE SELF-IMAGE 

Learner Need : Students need to learn about themselves and to acquire 
a positive self-image. 

Target Population : All Eskimo students, K-ll, and even adults. 
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Cr I \or\ u t This nooO will bo rosolvod whons 



(a) a protjrm, rolotod to similar oflorts to teach about 
tho cullurnl horilago o( tho Eskimos rtnU to rolso tho 
levol of school achlovemont for native studonts, has 
boon odoplod lo assist Eskimo students io develop 
pridoin themselves and feeiings of self-respect and 
sel f-estocm; 

tbi loochers ol Csklmo stodonto hovcj rocolved In-servlco 
troining In suitable ways to hetp these students to 
acquire a positive solf««1mdge; 

Ic) a coinrolltee of parents^ teachers, administrators, and 
students has evaluated the results of this program and 
has Judged it to be successful by using the criterion 
of a significant decrease In the number of Incidents 
of negative behaviors on the part of the Eskimo students 
and the criteria of a significant Increase in th^ willing- 
ness of Eskimo students to set and achieve self-determined 
goals, a significant Increase in the number of students 
achieving more scholastic success, and a significant 
Improvement In the rapport between students and teachers 
and between students and their classmates* 

Cri t Icail tv : This need is considered to be CRITICAL (2). 

Time Frame ; This need should be resolved prior to June 30, 1974. 

BASIC READING SKILLS 

Learner Need : Students need to learn basic reading skills In the 
t he Engl I sh I anguage* 

Target Popular Ion s All Eskimo students, K-12- 

Cir\ terl a : This need wi i I be resolved when: 

(a) the reading program has" undergone some careful Inves- 
tigation and study to improve its effectiveness; 

lb) the suggestions of the committee and of experts In 

reading instruction have been considered and possibly 
adopted; 

Ic) the reading program has been closely correlated with 
the oral-English program; 

(d) test norms In reading for Alaska native students have 
been Identified and Eskimo students are reading up to 
these norms for their grade-level; 

(eJ a committee of parents, teachers, administrators, and 
students has evaluated the reading program and has 
found It to be succoosful. 



Crt Hcftl I Iv : Ihls nood Is Judged to bo CRITICAL {2L 



Jlpio , fr nmo : This noed should bo resolved prior to Juno 30, 

PROGRESS TOWARDS MAXIMUM POTENTIAL AT INDIVIDUAL RATES 

loornor Nood ; Sludonts nood lo achlove'up to the moximum limits of 

thoir Individual potential and io profess towards this 
goul at thoIr own Individual ralos. 

Target PoouloMon : All Eskimo students, K«12i 

Cr 1 ter i a ; This noed wl 1 1 bo resolved when: 

(a) a program has been adopted which permits Eskimo students 
to progress toward academic goals, many of which have 
been se I f-set ected, at rates which are comfortable for 
them; ^ 

(b) suitable equipment and t nstruct I onal mater I ol s have been 
provided for all teachers involved in the program; 

(c) In-service Instruction has been given to all teachers 
Involved in the program; 

(d) a committee of parents, teachers, administrators, and 
students has evaluated the program and has Judged It 
to be successful • 

CrI tt cali tv i This need Is considered to be CRITICAL (2). 

Time Frame : This need should be resolved prior to June 30, 1975. 

OCCUPATIONAL (JOB) SKILLS 

Learner Nood ; Students need to gain suitable and saleable Job skills* 

Target PopulaMon ! Al I Eskimo students, grades 5 - 12, and even some 

adul ts. 

Cr I tert a : This need wM I be resolved when: 

(a) the current vocational education programs offered by 
Deltz Regional Hig^ School and by other secondary 
schools with large numbers of Eskimo students have 
been greatly expanded and Improved; 

(b) al) Eskimo students have at least one saleable Job 
skill upon graduation from high school; 

(c) the vocational education program Includes vocational 
guidance, vocational aptitude testing, and vocational 
information for all Eskimo students; 



(d) 0 coff^ril Moo of p/jronts, vocoMona! oclucoMonQl toochorS; 
odmlnlstrolors^ and students has ovoluotod \ho oxpondod 
vocoHonul education program and tias found It to bo 

OUCCOGSf u t I 

CrI 1 1 I Iv ; fhlo need lo Judyod lo bo CRITICAL {2), 

Timo Fromo ; This nood stiould be resolved prior to Juno 30; I977i 
(However; some progress stiould be mode in resolving 
this nood prior to June 30^ At least 10% moro 

Eskimo groduotos should hove been able to find suit- 
able omploymenf by tfils earlier date over the present 
employmoni rate. ) 

CULTURAL HERITAGE OF THE ESKIMOS 

Lear per Neecl : Students need to. learn about their cul turah herl tagoi 

Taroet Population ; All Eskimo students; and even adults* 

Crf terf a : ThI s need wilt be resolved when; 

(a) a program to teach all Eskimo students about their own 
cultural heritage has been developed and adequately 
funded; 

(b> this program makes use of the suggestions of the cofrv- 
mittee plus others, especially those from the experi- 
mental programs already developed by SOS and BIA; 

(c) an attempt has been made to teach the traditional hunt- 
I ng and survival ski Ms In a systematic way on a 
voluntary basis to Eskimo students; 

Id) a committee of parents, teachers; administrators, and 
students has evaluated the new program to teach about 
Eskimo history and culture and has found It to be 
successf u I . 

Crt tlcal I tv ; This need Is Judged to be IMPORTAlsiT (3). 

Time Frame ; This need should be resolved prior to June 30, I974» 

PLANNING SKILLS AND LEADERSHIP ABILITY 

Learner Need ; Students need to gain planning skills and to develop 
leadershi p abl 1 1 ty. 

Target Ponul at ion ; All Eskimo students, K-12, but especially those 

who are fairly gl fted. 

Cr i terl a ; This need wi I I be resolved when: 
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(a) 0 progran olmed at developing planning skills and 
leadership ability In the Eskimo students has been 
established In all schools with reasonably targe 
numbers of l:sklmo youngsters; 

(b) a supplemental program almod at getting nrore Eskimo 
high-school graduates accepted at different colleges 
and universities, providing them with scholarships, 
counsottng, etci, and generally helping them to succeed 
and not drop out of college study has been established 
In all secondary schools with reasonably large numbers 
of Eskimo students; 

Ic) a cornntttoo of parents, teachers, admi nl svrators, and 
studento has evaluated these two programs and found 
them to be successful* 

CrI tical 1 tv ; This need Is considered to be IMPORTANT {3}.i 

Time Frame ; This need should be resolved prior to June 30, I974-I 



ENVIRONMENT OF MUTUAL TRUST AND HELPING TO MAKE SCHOOL POLICIES. 

Learner Need : Students need to study and learn In an environ- 
ment of mutual trust, cooperation, and support 
between teachers, administrators, parents, and 
^he genera) publlci Students also need to be 
Involved In making or changing school pollclesi 

Target Popul at i on ; All students, K-12, for the first part of the 

need. And possibly 5th through 12th grade 
students for the second part. 

Crl terl a ; This need wM I be resol ved when; 

(aj a cooperative study has been made Jointly by school 
administrators and connmunity leaders of the possible 
ways to Involve the comrnunfty fn the schools and the 
schools hi the community; 

(b) this study has been used to encourage more direct In- 
volvement of students, teachers, and administrators In 
the local communities and more direct Involvement of 
students, parents. Interested citizens, and community 
leaders In the local school (s); 

ic) a committee of students, parents, citizens, corrmunlty 
leaders, teachers, and school administrators has 
evaluated the efforts to encourage such general Inter- 
action and Involvement and has Judged the results to 
be satisfactory. 
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CrIMcQiMvi This riood ts considered to bo IMPORTANT (3}- 



Tlmo Kr oma : This nood should bo rosolvod prior \o Juno 30^ 1974. 
ADVANCeO SCIENCl: CONCEPTS 

learner Nood : Students noed \o loom advonced science concepts. 

Toroot Populat Ion ; Eskimo students In grades D - 12, but especial 

the high-school students* 

CrI tori a t This noed will be resolved when: 

(a) the high-school science curriculum for Eskimo students 
has been broadened, up-dated, and Improved; • 

(b) high-school science laboratories have been enlarged 
and provided with modern facilities and equipment; 

(c) up-to-date science text books and supplemental science 
materials have been provided for the high-school 
students; 

(d) up-to-date demonstration science equipment llncluding 
visual aids! have been provided for the high-school 

. science teachers; 

(e) the science curriculum of the village elementary 
schools 1 1 nfermedl ate level) has b^en up-grtdad and 
many early experiences provided to Eskimo students in 
using a problem solving (scientific) approach; 

(f) a committee of parents, high-school science teachers, 
upper-grade elementary-school teachers, school admin- 
istrators, and students has evaluated the new science 
program and has found It to be successful- 

Critlcall tv : This need is Judged to be IMPORTANT <3). 

Time Frame : This need should be resolved prior to June 30, 1974- 

RESPONSIBILITY AND RESPECT FOR RIGHTS OF OTHERS 

Learner Need ; Students need to learn responsibility and respect 
for the rights of others. 

Target Population : Al I Eskimo students, K-12. 

Crl ter I a : ThI s need wl I I be resolved when: 

(aj school and conrmunity have met together and planned 
ways in v/hich Eskimo youngsters might be taught to 
be more rooponsible and lo show more rospecf for 
the rights of ol hers; 
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(b) the percentage of Eskimo graduates from high school 
who have made successful adjustments to Hfe In urbap 
aroQS or to llfo in rural> native areas has Increased 
by at least 25% 

(c) the percentage of Eskimo students who drop out of school 
decreases by at least 25%* 

(d) the attitudes of students toward work asslgnmentSi 
school » homei familyi etc« (in the opinion of at 

least 75% of parentSi teachers, and school administrators 
when surveyed) have shown significant Improvement* 

Criticality; This need is considered to br IMPORTANT (3)i 

Tirte Frame t This need should be resolved prior to June 30> 1975* 
(However > some progress in resolving this should be made prior t6 June* 
30, 1973.) 
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Figure 1. V{ili(lmc(t Lcnrnor Needs with Imllcniuil Critlcalily unci 'J'urgoi 
Datos for iho Alouis of Kodlak 



Validated Needs 



1. 



2. 



Aclilevlng Opilmuin Learning Conditions 
(Part l--Adequnto Space and Proper 
ruciUites). 



I I 



jjxiremely Crtllcat ^ 



Achieving Optimum Learning Conditions 
(Part 2 --Knowledgeable and Efficient 
Teachers), 



Critical 



3. iLoarninK About the Cultural llcrUoKO. 



Criiical 



4, [Acquiring and Maintaining Physical Fitness, | - 



Critical 




7. 
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Importani ^ 




Time, 
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9. 
10. 
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Developing Oral -English Communication 
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and Interests, 



Importaiu 



5. 


IJncouratjing Student Involvement in School 
and Community Affairs, 


Critical 
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6. 


Allowing Students to Progress at Their 
Own Individual Wales, 


CrUlcal 















Improving Relationships Among Students of 
Different Racial ond Cultural backgrounds. 


Important 




1 

linporUnii 


■> 

>• 




Motivating Students to Stay In School UnlH 
Graduatior). 




Maximum Time Allowed 
Until Need Is Resolved 
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B. NEEDS OF THE ALEUTS OF KODIAK 



Using tho concotns Idontlfled In tho various opinion studios 
for the Aleutes and any other concerns identified by memberfl of the 
Aleuts of Kodiak Neods Assessment ConuTktttee» a level of criticality was 
established for their individual consideration! As each concern was 
consldarod and analyzcdi those which wore fpund to represent balid 
educational needs were carefully defined in terms of the previously 
specified criteridf A listing of these needs for the Aleuts of Kodiak 
is presented in the following few pagest 
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I, ACHIKVING Oin IMUM LRAUNING CONDITIONS (l\irl Ono-ADliQUATU 
SPACU AND niOPliU FACILrniiS), 



Lcornor need; SuutciUs need lo study under Of>ilmum lonrnlnK condiilons wlili 
leacliers who are knowlodgoablo and cfficlciUi wlio use up-io-dalo 
meihods and materlalsi and who have access to adequuto space 
an<l proper facllUles (part 1). 

Target population: All students, K-12, 

Criteria: This need (part 1) will be resolved when (a) the available school space 
per student at the high school in Kodink has Ixjcn doubled (o^proxl- 
matoly 35 sciuare feet per pupil); (b) the numl>er of siudcnts per 
teacher In any school docs not exceed 30 siudoutsj (c) facilities in 
all schools for libraries, lunchrooms, multipurpose rooms, and » 
covered play areas have been provided or Improved if already 
provided; (d) the science laboratory and gymnasium at the high 
* school in Kodiak have been improved and enlarged; (o> the healing 

I equipment in all schools has been improved to the point of ade- 

j quacy. 



Crltlcality : This need (part 1) Is judged to be EXTRfiMELY CRITICAL (1). 

Time frame ; This need (part 1) should be resolved prior to September 1, 1974. 
(However, the lunch room at Larsen Day should be Improved 
Immediately if at all possible.) 

2. ACHIEVING OmMUM LEARNING CONDITIONS (Part Two- -KNOWLEDGE- 
ABLE AND EFFICIENT TEACHERS) 
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\ Learner need : Students need to study under optimum learning conditions with 
teachers who are knowledgeable and efficient, who use up-to-<laio 
methods and materials, and who have access to adequate space 
and proper facilities (part 2), 

Target population; All students» K-12» 

CrUeria : This need (pari 2) will bo resolved when (a) ihcvc has been at least 
a 25% decrease in the rate of teacher tni novcr; (b) long-term 
teachers have received additional in-service training to help them 
be more successful as teachers; (c) higher standards of appro- 
priate teacher beliavior (including dress standards) have been 
defined and enforced; (d) the number of Incidents of teachers 
coming to school under the Influence of alcohol has been reduced 
to yvvi) for a full school -year period; (e) at least 80% of the 
smdents and their parents, wlien polled, have Indlcaied a favor- 
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^ nblo opinion rogarcling tho noturo of the teachers' personal 
behaviors and the manner In whlcli ihey Ulscharge Ihotr teaching 
responsibilities • 

CrUlculUy i This need Is considered to Ixs CIUTICAL (2). 

Time frame; This need should be resolved prl.or to June 30> 1974. 



3. LEARNING ABOUT TME CULTURAL HERITAGE. 



Learner need; Aleut students need to learn about their own cultural heritage, 
to acquire traditional native skills, and to take pride In the 
uccompllshmoius of their ancestors. 

Target population: All Aleut native students, K-12, 

Criteria ; This need will be resolved when (a) a major, full-scale program has 
been developed to teach the native Aleut students about their 
cuUur.'M heritage; (b) appropriate tcachhiK malorialH have l>con 
provided and the teachers; have been trained to teach about the 
Aleut culture; (c) at least 80% of the native students have been 
able to describe (written or orally, depending on ^jrade-lovel) 
the customs of their ancestors related to religions, superstitions, 
art, language, foods, dances, songs, history, crafts, tools, 
family structure, social structure, traditions, mythology, genea- 
logy, hunting and survival skills, dress, ceremonial costumes, 
health practices, transportation, economy, pctroglyphlcs, games, 
recreation, and housing; (d) a program for bilingual education has 
been established in all of the elementary schools. 

Crltlcality ; This need Is judged to be CRITICAL (2). 

Time frame; This need should be resolved prior to June 30, 1974, 



67 



4, ACQUIIUNO AND MAIhfTAININO PHYSICAL FITNL\SS, 



(.oa nu!r iiccil ; vSukLmms nooil to ae((ulrc and lualninlu pliyslcal flUK\sK» 
Tar^el populaUou: All sludCMUs, K-12, 

Criteria ; Tills nccU will be resolved when (a) phyyicol education Is a regular 
part of the school curriculum, both elementary and secondary; 
(I)) adequate facilities and equipment have hocn provided for 
the i)hysical education program as Ju<l^;cd l)y a comniiiuio (»f 
purenis, teachorsi admini.strators» and vStudent,s; (c) all of 
the leachors who are Involved In the physical education program 
have received In-sorvlce training In methods and procedures of 
physical education; (d) all students except those excusdd for good 
reasons participate dally In the physical education program of 
the school. 

Crlttcalit y; Tills need Is considered to be CRITICAL (2). 

Time frame: This need should be resolved prior to June 30, 1974 • 



5, ENCOURAGING STUDENT INVOLVEMENT IN SCHOOL AND COMMUNITY 
AFFAIRS 



Learner need ; Students need to participate actively in both scliool and com- 
munity affairs. 

Target population; All students, grade 5 through grade 12, 

Criteria: This need will be resolved when (a) the schools provide for ade- 
quate measures of student opinion and for the meaningful involve- 
ment of the students in school affairs in the opinion of a committee 
comprised of parents, teachers, administrators, and students: 
(b) the schools also provide for some active student participation 
in community affairs, the adequacy of which is judged by this same 
committee; (c) local school boards have one student member who 
has voting power; (d) a similar but toss cxicnsivu program which 
encourages student participation in school and community affairs 
has also been provided for the fifth and sixth graders. 

Crlttcality : This need Is judged to be CRITICAL (2). 

Time frame ; This need should be resolved prior to June 30, 1974* 
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6. ALLOWING STUDliNTS TO PROGUliSS AT THElft OWN INDJVJUUAL 
UATUS. 



Lcanior need; Students need lo proijrcsb' in school nl ihuir own individual 
rales. . • . 

'Por^tel tK)pul<<Uon: All sludents, 

Crilorla: This need will bo resolved when (a) all students, both clomentary 

and secondary arc allowed to progress in school ni ihoir own lndl» 
vi(Uu\l rales; (b) all teachers have cort^plcied In-service training 
programs which liolps thorn to undorsland Individual difrcroneos in 
children and helps them to make allowances for these dlflorences 
in their Instruction (c) proper materials and equipment to help 
students study somewhat Independently of the teacher have been 
provided for every teacher; (d) a supplemental diognosiic and 
prescriptive program has been established to assist ihc teachers 
^ In evaluating the students' needs and to recommend the steps which 
the students should take to satisfy those needs; (o) a committee 
of parents, teachers, administrators, and students have evaluated 
• the individualized teaching-learning program of the school and 
have Judged It to be successful. 

Crlticality : This need Is judged to be CRITICAL (2), 

Time frame : This need should be resolved prior to Juno 30, 1975 • 

7. FOSTliKING GOOD USE OF THli STUDU'N'l^J^ UlKlili TlMIi. 



Learner need: Students need to make good use of li>elr free time during 
after-school and evening hours. 

Target population: All high-school students, es|XJCiaHy the boarding stu<lenis. 

Criteria; This need will be resolved when (a) expanded recreational and 

sports facilities, both Indoor and outdoor, have been added at 
the Kodlak High School; (b) a spare-time activity program has 
been established with teachers and interested adults employed 
to supervise and assist the students during after-scliooi and 
evening hours; (c) all suitable school facilities arc made avail- 
able for the spare-time activity program including the gym 
and library; (d) the number of incidents of students gelling into 
trouble or destroying school property liave been reduced 50% 
or more, 

Criticalliy : This need Is judged to be IMPORTANT (.'i). 

Time frame; Tl)is need should be resolved prior to June 30, 1973, 
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8. DUVliLOPlNU UUAL-UNULlSll COMMUNICATION SKILLS. 



Learner ncocl: Nnllve sludcius need to lenni oriil-IJiif^llsh communlcailoji 
skills, especially tlie skills of S(>eakint; and listcninij wiUi 
/(icilily and comprehension, 

Target poiuiiaUon: All native Aleui03* 

Criteria! Tills need will be resolved v;tien (a) ilio school admlnlsiraiors and 
leachers have carefully Investlgaied the various ways in which ' 
the skill of speaking English with facility and the skill of listening 
with comprehension can bo learned and practiced by llie native 
students; (b) the ideas and suggestions whicii tlio administrators 
and leachers develop have been tried and improved upon; (c) oral 
iingllsh, based on some type of tingulsilc approach, should he an 
extensive part of the total school currictdum for native students, 
es|)eclally in the elementary grades; (d) a committee of parents, 
teachers, administrators, and students have evaluated the success 
of the renewed efforts to teach oral English communication skills, 
to the native youngsters and have Judged the efforts to be success- 
ful, 



Crtticallty i Th.*, need Is considered to be IMPORTANT (3). 
Time frame; This need should be resolved prior to June 30, 1974, 
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9. CULTIVATING SOCIAL AND AVOCATIONAL SKILLS AND INTUHHSTS. 



Learner need: Students need to develop social skills, avocational skills, 

aihleiic skills, etc, dirough participation in varied and worthwhile 
aciivUius outsltle of the classroom. 

Target population: All high-school students, especially the boarding students. 

Criteria ; This need will be resolved when (a) the extra-curricular activity 
program for high school students is offered at least three times 
per week; (b) at least 75% of all the students including ilie dorm 
siudenis participate in at least one of liiu extr/i ^curricular * 
acUvities; (c) at least 80% of the parents, leachers, ;i(hniriis- 
iralors, and students, when polled, iiuiicale that llicy helievc 
llie extra-curricular program is "very successful" or "usually 
successful, 

Criticality : Tliis need is considered to be IMl^OirfANT (3). 
Time frame : This need sliould be resolved prior to June 3U, 1974. 

70 



10, IMPHOVING UL^LATIONSHIPS AMONG STUDUN l^S OF DIFKHHliNT 
JIACIAL AND CULTUHAL IJACKGROUNDS. 



Loarnor nood ! Siudcnls need to learn to get along with others, to practice 
loleranco, and to oUmlnaio prejudice, / 

Tar^^ot population: All students^ K-12, 

Criteria : This need will be resolved when (a) a suitable plan is devised to 
teach tolerance for others as part of the school program and 
to encourage the students from different races and groups to 
mix with each other; (b) students are observed to mingle better 
and to show less prejudice toward students from differcni races 
and groups In the opinion of a committee of parents, teachers, 
administrators, and student leaders; (c) there has been a reduc- 
tion of at least 50% In the number of fights involving students 
and other incidents of student aggression. 

Critlcality : This need is considered to be IMPORTANT (3). 
Time frame; This need should be resolved prior to June 30, 1975. 



IK MariVATlNG STUDUNTS TO STAY IN SCHOOL UNTIL GHAUUAIION, 



Learner need: Native students need to l^ motivated to stay in school unlit 
graduation. 

Target population; All Aleut native students, 

Criteria: This need will be resolved when (a) a study has been completed 

which would Indicate why native students are continuing to drop 
out of school; (b) the results of this study have been used to Iielp 
determine ways which would lower ilje drop-out rate; (c) all of 
the other ten needs Identified by this comniillce have been 
resolved; (d) the actual drop-out rale of native students has 
been reduced by at least 50^^. 

Crltlcallty ; This need Is Judged to be IMPORTANT (3). 

Time frame; This need should be resolved prior to June 30, 1975. 
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FIguro 1, Valldatod Loornor Noods with (ndlcafod CrIflcoKty and Torgot Oafos 
for \\\Q AlhobQscon Indlono^ Slofo of Alosko* 



1. 

.•a. 
I, 

4. 
5. 
6. 

7, 
8. 
9. 

10. 
11. 
12. 

\^. 

14, 
15. 
16. 



S ocio I Problofft Solvinn Skills 



DrijfiG nnd Alcotiol t- clijcat- 1 on 



.1, 1 sto.nl nn arifl CoffiprQhonsI on Skills 



flandl capped l onrnors Noods 



.Foml ly7LI fo arul Sox Education 



r^oodinc Ski Ms 



WrI Hnq Skills 



Vocational Education and Guidance 



Motivate Studen|-s |-o Stay In Sctiool 



Correct Engl I sh Speaking Skills 



Consumer Education 



Library Rosearcti Skills 



Creative Arts 



Responsible Dehavior 



Community and School Involvement 



Indian History and Culture 
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Exir 



Extrofnol. y CrI tlcal 




Extremely nrl Hlfal 



Leal 



C r l tlc9.l 



C r lt ka l 



1 



Important 



I mportant 



important 



i 



Imporj-ant 



™ ^ 

Critical 1 






Critlr.al 






rrltlr.al | 




^ 


J 1 




V 



Maximum time allowed until need 
i s resolved. 
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C, NEEDS OF THE ATHABASCANS 



Using the concerns Identified In the three opinion studies for this 
ethnic gtoup and any other concerns Identified by members of the Athabascan 
Needs Assessment Commltteei a level of crltlcallty was established for 
' their Individual consideration^ As each concern was considered and analyzed^ 
those which were found to represent valid educational needs were carefully 
defined in terms of the previously specified crlterlat A listing of these 
needs for the Athabascan Indians is presented in the following few pages* 



ERIC 



73 



1, SOCIAL pnOQLEAWSOLVING SKILLS AND TOLERANCE 



(.oarn nr No a .cJ| Giudonts neod \o got* along with others and 
to solve tha soclul problems oocountorod 
v^hon students of dlfforont locallttos onvl 
cultures I Ivo togethori 

T p r (1 0 1 £0 PaO At l9 ^ , * . All high school students,, but^ospoc^- 

oily the Athabascan Indian and other 
students who attend boarding high 

'school Si 

prl tor 1 01 This neod wilt bo resolved when: 

(aJ. teachers and school administrators have planned ways 
to toach tolorancd and social problom-solvlng skMis to 
Indlono and other students, especially those housed In 
dormitories, * 

lb) Indian student leaders hove been encouraged to try to 
resolve some of \ho social problems created by racial, cultu- 
ral, social, and religious differences orTK>ng the gatherings^ 
and other appropriate activities* 



(c) special efforts have been made by all concerned to help 
Indian youngsters, especially those from Isolated, small 
corrrnunl 1 1 OS, to adapt socially to the boarding school or 
other type of school situation and to succeed academically* 

(d) at least 80^ of the students, teachers and administrators 
at each school have agreed that the situation has improved re- 
markably and that they have been reasonably satisfied with the 
efforts being made to teach tolerance and social problem-sol- 
ving skills to the Indian students. 

Critical 1 tv; This need is Judged to be EXTREMELY CRITICAL.II) 

Time Frame; This need should be resolved prior to June 30, 1974, 



2, DRUGS AND ALCOHOL EDUCATION 

Learner Need; Students need to be Imformed about drugs 
and drug abuGO; Gspeclally about alcohol and the conse- 
quences of alcohol abuse* 

Target Population : At I Athabascan students, grades K-12. 
Crl ter i a! This need will be resolved when; 
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(a) druy and alcohol abuse programs have boon ostobllshod 
In all schools, elementary as well as secondary, which 
unroll fdlrly loryu nuinbura of Mhoboticon Ifidlari uhnJunlo. 



(b) Mio olcmontory school toochors hovo ro^olvod spocfal 
training from experts In drug and alcohol ehuse educaffooi 

(cl the secondary school teachers select e< for this pro- 
gram hovo quallffod themselves as experfs li drug and al- 
cohol abuse education! , 

Id) this program has been placed under thejsupervlslon of 
an expert In drug and alcohol education. 



(e) at least 3-20% reduction has been obse 
ber of Incidents of student Intoxication an 
usage, and In the number of problems attrib 
useage of alcohol and other drugs. 

CrtHcantvi This need Is Judged to be EXTREMELY 



ved In the num- 
student drug 
ted to student 



;RITICAL (!)• 



Time Frame; This need should be resolved prior tc. June 30, 1974i 
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3. LISTENING AND COMPREHENSION SKILLS 

^ Leornor Nooci! Students need to gain skills 
comprehend I ng* 

Target Population; All Athabascan students, 
peclaity those students in the early grades. 

Crf ter la; This need will be resolved when:i 



n i I ston] ng and 
K-.12, but es- 



(a) a program has been established to oncoujage the 
systematic effort by all teachers to broadonjthe real-Hfe 
experiences of the Indian youngsters throughja process of 
relating vicarious experience back to what li already known 
and understood, | 

tb) all abstract terms and concepts In the !:urrlculum 
have been Identified and steps taken to explj'aln them as 
fully as possible In concrete terms which the Indian stu- 
dents can comprehend. { 

(c) many more culturally relevant teaching materials 
have been prepared and are being used by locjdl teachers. 

I 

(dl at least 80% of a random sample of olde^- students, teac- 
ers, and school administrators believe that 'this program has 
been helpful in teaching better listening ^nld comprehension 
skills. j 

CrI Heal i tv: This need Is considered to be EXTRE/r£LY CRITICAL (IK 
Time Frame: This need should be resolved prior to June 30^ 1975. 



4. NEEDS OF HANDICAPPED LEARNERS 

Loornor Nood; Handicapped students havo special noods to 
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bo moL 
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Target, PopnlaMop i Alt handicapped Athabascan Indian stu- 
dents, at least during the elementary school age years and 
possibly during the secondary school agei 

CrI tor I a: This need wl M be resolved when: 

la) Ihe largest o< the village schools has been provided 
special education facilities and a trained teacher as- 
suming there are enough handicapped Indian youngsters In the 
community to Justify the expense. 

(b) traveling special education teams have been organized 
and sent to service the rnore rural and Isolated small 
schools where It Is Impractical to assign even a part- 
time special education teacher. 

(c) the most severely handicapped Indian students h^ave been 
ooni lo ochoojo In larger lowno whoro Iho Gludof^to c&n stay 
In foslor hornos with foster parents who ore paid to give 
tender toving care to the handicapped youngsters. 

(d) village teachers have received In service trafning fn 
how to meet the special needs of the slow learners. 

(e) schools for the deaf and blind have been established In 
Alaska and programs for the partially blind and the hard-of- 
hearlng in the major cities. 

Critical I tv; This need Is Judged to be EXTREMELY CRITICAL (1) 
J tme Frame: This need should be resolved prior to June 30, 1975 



5. FAMILY LIFE AND SEX EDUCATION 

Learner Need: Students need to tearn about family fife and 
about human sexuality. 

, T&rqet Population; All Athabascan Indian students In grades 
three through twelve. 

Cr I ter i a : This need wl I I be resolved when: 

(a) a special program has bee developed to teach Indian 
students about family life and about human sexuality. 

(b) this program has been adopted by all elementary and 
Gocondury cchool^* with fairly largo numbers of Indians 
enrol led. 

(c) this program Includes fnformatfon about birth control 
and venereal disease, especially at the high school level. 

{d> there has been a reduction of at least 2556 in the 
number of cases of venoroul disease aniong the Indian 
students and in the number of Indian girls who drop out of 
school bocouso of pregnancy. 
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to) at least 00% of a random sample of students, parents, 
teachers, and administrators have expressed their satisfaction 
wl th J ho program. 

CrI Hc(H f ) vs This noed Is considered to bo EXTREMGLY CUITICAL (IK 
TImr? Fromoa This need should be resolved prior to June 30, 1975. 



6. UtADiNG SKILLS 

I oornor NooO: S^udonU nbod to loorn basic and advanced 
Eo^l t ch roodi n<j ckl I lo« 

Tor<4ot PonulQtl on: All /Athabascan Indian students, K-12. 
Crt ter I a: This need will be resolved when: 

(a) a program has been prepared to help Indian students 
In elementary schools to relate English word symbols to 
their own every day experiences. 

(b) Indian high school graduates have been employed as 
teacher aides in sufficient numbers that at least every 
primary grade can have a teacher aide In addition to the 
regular teacher* 

(c) more (an Increase of at least 10% per year) culturally 
refevant materials have been prepared for the reading pro- 
gram. 

(d) reading Instruction has been made available In all high 
schools attended by fairly large numbers of Indian students. 

(e) the number of Indian students who drop out of high 
school because of poor reading skills has been reduced by 
at least 50% of the average score on a standardized reading 
rest for the Athabascan Indian students Is equal to or above 
the average score on the same tost for other Alaskan native 
students for the same grade level* 

Crltlcalitv; This need has been Judged to be EXTREMELY CRITICAL (1). 
Time Frame; This need should be resolved prior to June 30, 1977. 



7. WRITING SKILLS. . 

loarnor Neocl: Studonfs need to learn basic and advanced 
writing skills, especially those related to expressing clear- 
ly an* Idea and using proper spelling. 

Target Population: Athabascan Indian students, K-12. 

Cri toria; ThI s need wl 1 1 be resolved when: 



(a) a special program has been developed to teach Indian 
students expressive writing skills and propor spelling. 



(b) this procjranfi has been Initiator In the elementary school 
grades and then Intensified and even more heavily emphasezed 
In cjrados nfno through twolvo In oil hfgh sclioois with 
fairly largo Indian studont enrol ImentSi 

to) teachers, expectally the high school teachers ha.ve re-, 
coived In-service training fn ways of teaching students to 
express themselves cloarSy both orilly and In writing^ 

(d) at least 80% of a randwi sample of students, parents, 
toochors, and school administrators bollovo that thore 
has been observable improvomont In the writing skills, 
and a notfcoable decrease In the number of spelling errors 
which they make, end have expressed satisfaction with the 
express! ve wri ting skill program. 

Critical t tv ; Thts need Is considered to be EXTREMELY CRITICAL U). 

Time Frame : This need should be resolved prior to June 30, 1977. 



8. VOCATIONAL EDUCATION AND GUIDANCE, 

, Loor nor . Need Students need to be provided with adequate 
vocational guidance and with approprfato Job skills for the 
vocation of each students* choice. 

Tarnot Population ; All Athabascan Indian students, espe- 
cially high school youngsters. 

Cr I teria; This need wM I be resolved when: 

(a) the current programs of vocational guidance and vocational 
education have been up dated and greatly expanded. 

lb) the vocational guidance program has been placed under 
the direction of a trained vocational counselor and suffi- 
cient counselor and sufficient counselors have been employed 
to provide each Indian student with appropriate aptitude tests 
and wl th Indl vidual Ized vocational counseling. 

(c) shops for vocational training programs have been 
enlarged and new equipment has boon added where needed so 
that the facilities In each separate Job skill area can 
be Judged to be adequate. 

td) Jov placement and Job follow up services have been 
made an on going part of the vocational yul dance and voca- 
tional education programs. ^ 

(e) at least 75% of a random sample of students, parents, 
vocational teachers, counselors, and school admi nl sfrators 
tiayo expressed their satisfaction with these programs, 

Crltlcolilv: This need Is considered to bo CRITICAL ( 2) , 



,Tlfno Irmoi Thio need ohoujd bi; rpoolvod prior to Jnno 30,1974 



9. MOTIVATE STUDENTS TO STAY IN SCHOOL. 
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learner Heo dt Students need to be motivated to stay In 
school until age sixteen or seventeen, 

Tornol Poniilnllorii All Athaboccan Indian sludonto, parti- 
cularly those who live In remote (bush) areas* 

CrI ter I as This need will be resolved when; 

(a) Individualized, remedial program has bee established 
In all high schools attended by fairly large numbers of 
Indian students* 

(b) the Carnegie Unit and present graduation requirements 
have been modified for the potential drop-outs In the In- 
dividualized remedial program. 

(c) agreement has been reached on the purposes for^ school 
for Indian studenrs and these. purposes have been taught 
systematically In all elementary schools- 
Id) the curriculum has been modified to make It more appro- 
priate and appealing to Indian students, 

(e) an effort has been made to retain the best and most 
enthusiastic teachers for longer periods of time. 

If) the drop-out rate for Indian students has been reduced 
by at least 25%. 

Critlcalltvt This need Is Judged to be CRITICAL (2) 

Time Frame; This need should be resolved prior to Juno 30, 1975. 



10. CORRECT ENGLISH SPEAKING SKILLS. 

Learner Need; Students need to learn correct English 
speaki ng skM I s« 

Target Population: . . All Athabascan Indian students, but 
especially those In the elementary school grades* 

CrI ter la: This need will be resolved when: 

(a) a program to empnasize English speaking skills and to 
provide greater amounts of practice has been Included In 
the curriculum of each elementary school with fairly large 
numbers of Indian students* 



(b) 1 ho loachoro of Ihooo ccfioolG Imvo hud Irolnlny In 
tooctiing oral English to (ncllan studoftfs. 

(c) at leust 70% of sixth grodo studonfs, soloct-od ot rondofn 
CQU curry on o conversation In Engl I oh with on Independent 
cjrou|i of obcjcrvors In a confident and undorstandablo rnannor 
(In the opinion of observers)..* 

<d) at least 70% of high school teachers and administrators 
have Indicated that the students come to thorn with the abil- 
ity to speak English fairly well. 

Critical i tv; This need Is Judged to be CRITICAL (2). 

Time Frame; This need should be resolved prior to June 30, 1977. 



11. CONSUfAER EDUCATION* 

Learner need i Students need to learn con sumer Information 
and practical, money management sklMSi 

Taroet Population; All Athabascan Indian otudents at the 
hi gh school level . 

Crl ter i a: This need will be resolved when: 

ta) a special course fn money management has been added 
to the high school curriculum In all schools attended by 
fairly large numbers of Indian students. 

(b) this course has been required of all Indian students. 

(c) high school students, selected at random, can demon- 
strate ability to select *'best buys" from compet I ng I terns 
In several stores and can pass successfully a teacher made 
test from such topics as advertising, contract purchases. 
Interest rates, hidden costs, mortgages, taxes, savings, 
checking accounts, banking procedures, investments. Insurance, 
social security, warrentles, etc. 

(cl at least 80% of graduating seniors and former students 
selected at random have reported that the special course 
was successful as far as they were concerned, 

Crl tlcall tv; This need Is Judged to be CRITICAL: (2). 

Time Frame; This need should be resolved prior to June 30, 1977. 
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12. llOnm RESEARCH SKILLS 
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laarMr Hood: Studonfs noed to loarn library resobrch skills 
ar^d to Intereact with a varlefy of Instructional and educa- 
tional modla. 

Tarqot Populatlong At I Athabascan Indian studonte, K-12, 
but especially the high schpol studeDtSt 

Cr 1 tor I 0 ; ThI s nood wl I I bo resolved when! 

(a) aM of the libraries In the high schools attended by 

fairly large numbers of Indian students have been enlarged 

and Improved to the point of adequacy (as Judged by a committee » 

of parents, communfty leaders, students, teachers^ and admln- 

lsfraors)» 

i 

lb) all of the high school libraries have been given In- 
creased budgets for the procurement of additional boloks, 
magazines, and other forms of medla^ 

(c) all of the high school libraries have been assigned 
full or part time librarians or teacher-l i brar I ansi 

(d) providing the money made available is sufficient, 
modern, proper i y-housed, and well- equipped libraries 
have also been provided for as many elementary schools as 
possi b I e« 

CrI ticai I tv: This need Is Judged to be CRITICAL (21. 

Time Frame: This need should be resolved prior to June 30, 1977. 



13. CREATIVE ARTS 

learner Need : Students need to learn to express themselves in 
the Creative Arts, 

Target Population: AM Athabascan Indian students, K-12. 
CrI teri at This need will be resol ved whens 

(a) programs to teach music, drama, art, and dancing have 
been Incorporated Into the curriculum of every school, ele- 
mentary and secondary, both fairly large Indian enrollments, 

(b) such courses as band, chorus, dance, dramatics, and art 
have been made a regular part of the high school offerings, and 
taught by specialists in each of those art forms. 

tc) dramatic and musical productions of quality have been 
presented periodically by all the best of the student art 
work 1 n al I school s. 

(d) art exhibits have been presented periodically to exhibit 
the bool of the student art work in all schools. 

{ol al teust U0% of a r»indo<n samplo of otucluntis, paronts, 
teachers^ end adml nl Orators hovo expressed fhotr satl sfncilon 
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wifh these new programs to iOQCh the Creative Arfs* 

C r\ Meal 1 tv s This need Is considered to be IMPORTANT. (3). 

Time Frame! This need should be resolved prior to June 30, I974i 



14. RESPONSIBLE BEHAVIOR. 

Loarnor Need; Gfudents need to learn responsibility. 

Tar pet Populatlonj All Athabascan Indian students, K-12. 

Crl ter la; , This need wM I be resolved when: 

ia> a system of rewards and possibly punishments has been 
cooperatively agreed upon by teachers, school administrators, 
parents^ cofmiunlty leaders, and student leaders, ^ 

(b) the system agreed upon has been consistently used by par- 
ents and teuchers to reward students for responsible behav- 
ior and possibly to punish them for Irresponsible behaviors* 

(c) at least 60% of a random sample of students, parents, 
comniunlty leaders, teachers, and school administrators have 
expressed the belief that the Indian students are behaving 
Im more responsible ways as a result of the adopted system 
of rewards and punishments, 

Crlttcalltv; Thio need Is Judged to be IMPORTANT. (3). 

Time Frame: This need should be resolved prior to June 30, 1975, 



15. INVOLVEMENT IN SCHOOL AND CO/WAUNITY AFFAIRS. 

Learner Need: Students need to be Involved In both school 
and community affairs. They need to be listened to and to 
participate In making or changing school policies. They 
need to learn leadership skills. 

Target Population: AM Athabascan high school students, 

Cr! ter la: This need will be resolved when; 

(a) Indian students have been provided opportunities to learn 
leadership skills and to participate In decisions which concern 
themselves and their future status. 

lb) student govermnonts have been Instituted In all high schools 
which enroll fairly large numbers of Indian students. 

(c) the rights and responsibilities of student governmental 
officers have been clearly defined In written form with the 
assistance of the Indian students themselves. 
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(<l) a^ least Q0% of a runOom sompio of Indian studonts, poronts, 



community leaders, teachers, and school adml nl strators have 
expressed thoir saMsfacMon with the ways In which students 
have become Involved In both school and community affalrsv 

CrI ticolltv : This need is Judged to be IMPORTANT (3). 

TImo hYoino!^ This need should bo resolved prior to June 30, 1976, 



16 • INDIAN HISTORY AND CULTURE 

Learner Need ; Students need to learn about iheir own history 
and cu I tural herl tagei 

Target Population: All Athabascan Indian f^tudents, K-12i 
CrI tor I a> This need will be resolved whenj 

(a) a program to teach Indian history and culture has been 
prepared by educators assisted by the local Native Associations 
and by anthropologists and other experts. 

(b) this program has been •'packaged" with suitable teaching 
mater I a I s— *books, pampn let s, tapes, movl es, pi ctures, etc. 
and Included In the curriculum of both I'he etementary and se- 
condary schools attended by fairly large numbers of Indian stu- 
dents. 

(c) teachers have been encouraged to learn about the cul- 
ture and history of the Indian peoples; and 

(d) at least 80% of a random sample of Indian students, par- 
ents, community leaders, teachers, and school administrators 
gave expressed their satisfaction with the program to teach 
about Indian history and Indian culture. 

CrI tical I tv: This need Is considered to be IMPORTANT (3). 

Time Frame: This need should be resolved prior to June 30, 1977. 
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l*i{jurc l» Vnn<lalc<l l.cairnov Noedtj wUli Indicated (.'i*J H<;i'i 1 J cy 
and Tai-gcL Oatus lor ttic TlJnjjlt Indians of 
Smitheost Alaska 
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1. ELEMENTARY READING SKILLS 

Loarnor Ncc<l> Students need to learn basic reading skills in the elemen- 
tary school grades* 

Target Populations All Tlingit students, K-6« 
Critoriar This need will be resolved wheni 

(a) The reading program in all elementary schools enrolling 
fairly large numbers of Tlingit youngsters has been indi- 
vidualised 

(b) Reading specialists have been employed to help the teachers 
to diagnose student reading probleniSi to give the teachers 
in-sorvlce instructions, and to actually teach some of the 
youngsters having the greatest difficulties in learning to 
read 

(c) Materials which are useful in individualized readipg programs, 
such as programmed reading workbooks, etc*, have been provided 
for all teachers 

(d) At least 107, of the instructional materials used in local 
reading programs relate to and reflect positively upon the 
Tlingit culture 

(e) There has been at least a half grade-level increase in the 
average reading score of all Indian students attending 
local elementary schools on a standardized test of reading 
achievement* 

Criticalityt This need is Judged to be EXTREMELY CRITICAL (1). 
Time Frame: . This need should be resolved prior to June 30, 1974* 
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2* ELEMENTARY ENGLISH-SPEAKING SKILLS 

Learner Need: Students need to learn English-speaking skills while 
in the elementary school grades* 

Target Population; All Tlingit Indian students K-6* 
Criteria: This need will be resolved when: 

(a) the curriculum of elementary schools enrolling fairly 
large numbers of Tlingit students has been changed to 
permit a greater emphasis upon the development of oral 
English speaking skills* 

(b) the teachers of these elementary schools have received 
special in-service training in the teaching of English 
as a second language* 

(c) new programs for teaching English, such as bilingual educa- 
^ tion, have been tested in the local schools* 
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((J) nlgiilflcnrii improvcmont In tlio nhfllLy of hullnn fiLudonLH 
to speak UngUsh has boon observed, ns Judged by an actual 
count of the errors In oral-Ungllsh made In o set period of 
time in several classrooms o£ Indian students picked at ran- 
dom both before and after the rccomjiiundcd changes have been 
completed. (At least a 25% roducLlon in the number of errors 
made by the Indian students sliould have been observed*) 

Crltlcallty< This need Is considered to be EXTREMliLY CRITICAL (!)• 

Time Frames This need should be resolved prior to June 30, 1974» 



3* CAREER EDUCATION 

Learner Need: Students need to know about career, vocations > and 

occupational opportunities, especially those available In Alaska and 

to know If they have the capabilities required* They also need to acquire 

vocational (Job) skills> especially If they do not plan to go on' to 

college* 

' Target Populationt All Tllnglt students, grades 7-12* 
Criteria; This need will be resolved when; 

(a) the high school curriculum of all secondary schools attended 
by fairly large numbers of Tllnglt students is sufficiently 
complete and modern that students will be able to make a 
choice between vocational and college-prep with a fair 
chance of succeeding in either program* 

(b) the career Information program has been improved to the point 
where up-to-date information about all types of jobs and 
careers Is available Including those that require college 
training for entry* 

(c) the counseling and guidance programs has been markedly improved 
(as Judged by an Independent survey) and includes modern 
techniques of assessing Job Interest and skill aptitudes* 

(d) at least as much effort has been made to Interest Tllnglt young- 
sters in College as is made in interesting them in vocational 
programs* 

(e) at least as many scholarships for colleges are available to 
Tllnglt youngsters as scholarships for trade schools* 

Crltlcallty; This need is Judged to be EXTREMELY CRITICAL (1)* 

Time Frame; This need should be resolved prior to June 30, 1974* 



4. POSITIVE SELF-IMAGE 

Learner Need; Students need to learn about themselves and to acquire a 
a positive self-image* 
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TdrKOt Population: All Tllnglt students K-12. 



Cr iteriat This need will be resolved when! 

(a) a program which attempts to foster hoalthy solC-lrnaRe development 
for all Indian students has been adopted by all schools having 
fairly large numbers of Tllnglt youngsters enrolled* 

(b) all teachers In these schools have received in-servlco 
training In the proper techniques of fostering self-image 
growth In their students* 

(c) all teachers are supervised and encouraged to be patient^ 
lovlngi and genuinely helpful and not to attempt to motivate 
their students through excessive competition and harsh 
disciplinary techniques* 

(d) the number of Tllnglt youngsters who drop out of schpols 
before graduation Is reduced by at least 257** 

(e) at attempt has been made through adult calsses and the use 
of local radio programs to get the native parents to under- 
stand and apply the tecnhlques of positive reinforcement 
and other suitable ways of helping their children Improve 
their self-confidence and self-esteem* 

<f) at least 80% of students^ parents, teachers , and school 

administrators feel that this program Is reasonably successful* 

Crltlcallty: This need Is considered to be EXTREMELY CRITICAL (1). 

Time Frame: This need should be resolved prior to June 30| 1975* 



5, NEEDS OF HANDICAPPED LEARNERS 

Learner Need: Extremely slow students and handicapped youngsters have 
special needs to be met to help them develop to their full potential* 
AlsO| gifted learners have s^jeclal needs to be met* 

Target Population: All Tllnglt students who are exceptional, K-6, Including 
extremely slow, handicapped, and gifted (Possibly 5% of all Indian youngsters 
In local elementary schools*) 

Criteria: This need will be resolved when: 

(a) the current special-education program for excieptlonal and 
handicapped students In all local schools has been up-dated 
and greatly expanded* 

(b) • proper facilities, modern, and roomy, have been provided to 

handle the extremely slow students, the hard-of -hearing 
youngsters, the children with orthopedic, and other disorders 
and the children who are multiply handlcapOfed* 
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(c) properly trained special -education teachers have been employed 
to staff the enlarged program* 

(d) students have been Identified and referred to tit) special 
education proRrnm by using trained personnel and necessary 
diagnostic equipment such as a special audiometer with a 
bone oscillator to detect typo of hearing loss* 

(e) an evaluation of the improved special education program hes 
been completed by an Independent group and the results indicate 
that the program has been reasonably successful* 

Criticalitvi This need is considered to be EXTREMELY CRITICAL (!)• 

Time Frames This need should be resolved prior to June 30> 1975* 



6* ACHIEVE TO MAXIMUM POTENTIAL AT INDIVIDUAL RATES i 

Learner Need: Students need to achieve to the maximum limits of their 
individual potential and to progress towards this goal at their own indivi- 
dual rates* 

Target Population; All Tllnglt students K-12* 
Cr iteria t This need will be resolved whens 

(a) indivlduall2ed programs of instruction have bern establ Ished in 
all schools with fairly large Indian-student enrollments* 

(b) the teachers have been trained in using individualized 
procedures and have been provided with appropriate teaching 
materia Is* 

(c) assuming adequate counseling and guidance^ the Indian students 
have been given increasing responsibility for deciding their 
own instructional goals* 

(d) an Independent survey finds that at least 907<, of all teachers 
are using individualized procedures and not just homogenlous 
grouping) and that at least 80% of all native students^ parents^ 
teachersi and school administrators are satisfied With the 
program* 

Critlcalltys This need is considered to be CRITICAL. (2)* 

Time Frame; This need should be resolved prior to June 30, 1974* 



7. FAMILY-LIFE AND SEX EDUCATION 

Learner Need; Students need to learn about family life and about human 
sexuality* 

Target Populations All Tllnglt students in grades 9-12* 
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Grltorlat This need will bo resolved when: 



(a) pro|>rfiiim dcnlKncd to tench the Tllnf^lt srudcnts nbrnit new 
and Improvod Corms of Cnmlly life and nboiit some Q.spocts ot 
liiiiiiaii Moxuallly havo tx.'uii dovolopod and liiloKtaled luLo the 
curriculum of all of the local high sc^iools with fairly 
largo Indian enrollments. 

(b) both of these programs have Ceen developed with the assistance 
and approval of Indian parents and leaders* 

(c) both of these programs have been tied closely with attempts 
to teach Tllnglt students about their cultural heritage and 
traditional values and with attempts to build a more positive 
self-image in these youngsters* 

(d) there has been a reduction (at least 107o per year fo;c as many 
years as possible) In the Incidence of venereal disease and the 
number of pre-marital pregnancies among the Indian students 

(e) an Independent survey reports that at least 807* of all native 
students^ parents> teachers and school administrators are 
satisfied with the program. 

Crltlcallty ^ This need is Judged to be CRITICAL (2)* 

Time Frame: This need should be resolved prior to June 30, 1974. 



8. PREPARE FOR BOARDING-SCHOOL ENVIRONMENT 

Learner Needt Students from rural and remote areas need to be prepared 
before leaving elementary school to attend a boarding school which offers 
an environment as close as possible to their home environment In terms of 
love and security, only better in terms of appropriate f^icilities. 

Target Population; All Tllnglt youngsters who must attend a boarding school 
for their high school education. 

Criteria: This need will be resolved when: 

(a) the rural elementary schools have been improved to the point 
where their programs are comparable to those in urban ele- 
mentary schools and when the Indian students who must attend 

a boarding school for their high school education are academically 
prepared on a par with. Indian students enrolling in borough high 
schools. 

(b) a counselor or counselornteacher has been employed to serve in 
each of the rural elementary schools to prepare the Indian 
students emotionally and socially for the transition to the 
boarding school. 
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(c) condition!! it\ the boi'jrillng nchools liavo hoon ^roally Improvod, 
as Judged by an Independent survey of boarding school students, 
teachers, and scliool adnjlnlstrators Ut least 807. should feel 
that conditions are satisfactory) « 

(d) the '^DoardlnR Home Program'^ has been carefully considered and 
plans made for initiating th3 program In the boarding schools 
attended by fairly large numbers of TUnglt students* 

Crltlcallty^ This need Is considered to be CRITICAL (2), 

Time Frame; This need should be resolved prior to June 30, 1976« 



9. ADVANCED ENGLISH-SPEAKING SKILLS 

Learner Need; High school students need to learn advanced English-speaking 
skills, 

i 

Target Population; All Tllnglt students In secondary grades* 
Criteria; This need will be resolved when; 

(a) a program of sorts has been established In all of the high 
schools with farlly large enrollments of Indian students to 
create special opportunities for Indian students to speak more 
frequently In classroom situations and before audiences, both 
large and small* 

(b) high school teachers have received In-servlce training In 
ways of encouraging oral participation In classroom activi- 
ties and the English and speech teachers have received supple* 
mental training In teaching English as a Second Language* 

(c) at least 50% more Indian students have enrolled In .£or6nBi.cs 
and debate classes while In high school* 

(d) an independent survey Indicates that at least< 80% of Indian 
students, parents, teachers, and school administrators believe 
the program to be successful* 

Crltlcallty; This need Is judged to be IMPORTANT (3), 

Time Frame; This need should be resolved prior to June 30, 1974* 



10, CULTURAL HERITAGE. -TLINGIT INDIANS 

Learner Need; Students need to learn about their cultural heritage as 
well as about the cultural heritage of other people* 

Target Population: All Tllnglt students, K-12* 
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ThlB need will bo resolved wlicn? 



(a) the social studies curriculum has boon revised to Include 
the In-depth study of Tllnglt history and culture as well as 
the study of the history and culture of other peoples* 

(b) such studios are Included In all of the elementary schools 
attended by fairly large numbers of Indian students and 

in the first years of high school. 

(c) in the final years of high school, comparisons have been encour- 
aged between the Tllnglt culture and various other culturesi 

(d) books and other teaching materials for the revised social 
studies curriculum have been prepared by educated Indians and 
by expects in anthropology and history* 

(e) an independent survey showa that at least 80% of Indian 
students I parents, Indian leaders, teachers, and school admin- 
istrators believe the revised curriculum to be adequate to 
meet the need« 

Critlcality i This need Is Judged to be IMPORTANT (3), 

Time Frame t This need should be resolved prior to June 30> 1974» 

11. PHYSICAL FITNESS AND OUT-OF-CLASS ACTIVITIES 

Learner Needt Students need to develop physical skills, muscular dexterity, 
and physicar fitness, and they need to participate in appropriate out- 
of class activities, hobbies, or creative interests. 

Target Population; All Tllnglt students, grades K-12« 

Criteria: This need will be resolved wheni 



(a) the current physical education program hwPbeen Improved to 

the point where it is a required subject ■■all schools atten- 
ded by a farily large number of Indian sTOcTents and Includes a 
vaiilety of different sports, exercises, games , and dances* 
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(b) facilities and equipment for physical education In these 
schools have been improved to the point of adequacy as determined 
by a special committee comprised of Indian parents^ students, 
teachers, community leaders, and school administrators. 

(c) physically handicapped students have their own special physical 
education program with proper facilities and equipment* 

(d) at least 907. of all Indian students are able to pass the Pres- 
idents' physical fitness test for their age-leveU 

(e) each school has also developed its own out-of-class activity 
program to encourage sports, recreation, hobbles, and creative 
Interest. 
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